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Deloitte knows government:

Let us help you enhance your
state financial management

ShawnRyan
With our depth and variety of experience, Deloitte can help states deliver on their shawnryan@deloitte.com
financial promises to citizens—building stronger, more effective accountability (404)360-0028
systems; promoting transparency; and advancing trust in state and local government.
www.deloitte.com
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COUNCIL LEADERSHIP

Jackson DeFore

President
Dept. of Corrections

Dave Lakly
President-Elect
Program and Professional Development Chair
House Budget and Research Office

Jackson DeFore Dave Lakly
President President-Elect

Chad DaBella

Treasurer
Office of Insurance and Safety Fire Commissioner

Alicia Hautala

Secretary
House Budget and Research Office

Barbara Kaumeyer

Membership Chair
Dept. of Community Health

Teresa Loggins

Scholarship Chair
Dept. of Community Supervision

Kenley L. Finlayson

Website & Sponsorship Chair
Dept. of Defense

Carla Morris
Newsletter Chair
Dept. of Community Health



Sunday, September 20

Time

Activity

Location

1:00 p.m. -2:30 p.m.

Registration

Registration Desk
2" Floor

2:30 p.m.-2:45 p.m.

President’s Welcome
FMC President

Regency Ballroom
2" Floor

2:45 p.m. -3:45 p.m.

Audit UApdates
Dept. of Audits & Accounts

Regency Ballroom
2" Floor

3:45 p.m. - 4:00 p.m.

BREAK

Prefunction/Mezzanine

4:00 p.m. - 4:45 p.m.

GA@WORK

State of Operations

Regency Ballroom
2" Floor

4:45 p.m. - 5:00 p.m.

Announcements

Regency Ballroom
2" Floor

5:30 p.m. - 7:00 p.m.

Connect & Unwind

Scarbrough Ballroom
Lobby Floor

Dinner on your own
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Monday, September 21

Time Activity Location
7:00 a.m.-8:30a.m.  BREAKFAST RegSE oo
. : : - Regenc BaIIroom
8:30 a.m. - 8:45 a.m. Morning Kick-Off gency Bahopm
8:45 a.m. - 9:00 a.m. Diamond Sponsor Regency Bazlnlrgl%lg:
9:00 a.m.-10:00a.m.  Change is Bananas Regency Ballroom
10:00 a.m. - 10:15a.m. BREAK Prefunction/Mezzanine
: _11- Budget Panel Discussion Regency Ballroom
10:15a.m.-11:00a.m. 554 gAppropriations Chairmen 2" Floor
: _11- Cybersecurity & Updates Regency Ballroom
11:00 am.-11:45a.m. Ggorgla Technol)cggyAuEhorlty 2" Floor
11:45a.m.-1:30 p.m.  LUNCH Regency Ballroom
: : Fleet & Risk Management Regency Ballroom
1:30 p.m. -2:15 p.m. Dept. ofAdministrative%ervices geney 2" Floor
2:15 p.m. - 2:30 p.m. BREAK Prefunction/Mezzanine
, , Ethics Investigations in Govt. R Ball
2:30 p.m. - 3:30 p.m. Office of the Insp%ctor General egency az” r%%rg:
. A Digital Driver’s License and ID  Regency Ballroom
3:30 p.m. - 4:30 p.m. Degt. of Driver Services 2" Floor
4:30 p.m.-5:15p.m. CFO Strategic Outlook Regency B%L'rgg?r
5:30 p.m. - 6:30 p.m. Connect & Unwind ScarbroughLoBt?gLrglcz)rg:

Dinner on your own

8:00 p.m.-12:00 a.m. Evening Social HarbO&?JSres?rﬁé'{E&Z]




How can
innovation help
Georgia shape

Shape the future
with confidence

better the answer.
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WELLS
FARGO

An experienced team committed to
your success

Wells Fargo Government Banking works with state and
local governments to help address their complex financial
needs. Our experienced professionals understand the
challenges public-sector organizations face and bring
practical insights built through years of partnership.

From capital planning to risk management, we offer
solutions designed to support your objectives.

Let us put our experience and industry knowledge to
work for you.

Scott Harris
404-556-9264
scott.r.harris@wellsfargo.com

Commercial Banking products and services are provided by Wells Fargo Bank, N.A. and its
subsidiaries and affiliates. Wells Fargo Bank, N.A., a bank affiliate of Wells Fargo & Company,
is not liable or responsible for obligations of its affiliates. Deposits held in non-U.S. branches
are not FDIC insured. Products and services require credit approval.

© 2026 Wells Fargo & Company. PDS-4821125

Mauldin & Jenkins aims to be your

trusted auditor & your trusted advisor.

The operating environment for governments is ever-changing
with new standards, increased reporting responsibilities,
revenue volatility, increased customer expectations, and
emerging technologies. With so many variables, it can be
challenging to chart your own path.

With a dedicated Governmental Practice of more than 250
professionals, Mauldin & Jenkins focuses on solving your
most pressing financial, operational, and technological issues.
We are here to assist, as auditors and advisors, to help you
navigate the future.

The acquisition of The Prinzo Group brought highly specialized
expertise to our Governmental Advisory team with a wealth

of knowledge of government-focused technology, system
modernization, procurement, and policy implementation.

Experience serving 800+
governmental clients with
$750,000 to $14 billion
IN REVENUES

166,000+ 222

Hours annually provided
to governmental clients

Mt

MJCPA.COM

AULDIN & | ENKINS
M J 800.277.0080

CPAs & ADVISORS




Tuesday, September 22

Time Activity Location
7:00 a.m. - 8:30 a.m.  BREAKFAST Regency Ballroom
8:30 a.m. - 8:45 a.m. Morning Kick-Off Regency B%lergg?r
s45am. -1030am.  Erocuementupdates - Regenoy Balyoorm
10:30 a.m. - 10:45 a.m. BREAK Prefunction/Mezzanine
10:45a.m.-11:00 a.m.  Diamond Sponsor Regency Baliroom
1100 am. - 11:45a.m.  Elancial Core/General Ledger - Regency Belyoary
11:45am. - 1:15p.m.  LUNCH & FMC RECOGNITION Regency Ballroom
1:15 p.m.-1:35 p.m. Breakout #1 See Page 9
2:00 p.m.-2:40 p.m. Breakout #2 See Page 9
2:45 p.m. - 3:00 p.m. BREAK Prefunction/Mezzanine
3:00 p.m. - 3:40 p.m. Breakout #3 See Page 9
3:45p.m.-4:25p.m. Breakout #4 See Page 9
430pm.-515pm.  Fnandal Reporting:Part 1 Regency Bglpgom

Dinner on your own
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PEOPLE - PROCESS - TECHNOLOGY - IMPACT



BREAKOUTS

Tuesday, September 22

Time

Activity Location

1:15 p.m. - 1:55 p.m.

Verelst Room

Payroll Accounting 2" Floor

1:15 p.m. - 1:55 p.m.

Percival Room

Grants Management 2" Floor

1:15p.m.-1:55 p.m.

Vernon Room

Accounts Payable 2™ Floor

1:15 p.m. - 1:55 p.m.

Sloane Room
2" Floor

GA@WORK Support

2:.00 p.m.-2:40 p.m.

BREAKOUT 72
Payroll Processing Verelst Room

Retros/Garnishments 2" Floor
2:00 p.m. - 2:40 p.m. Supplier Liaison Management Percival Room
2:00 p.m.-2:40 p.m.  Banking & Settlement Vernon Room
2:00 p.m.-2:40 p.m.  GA@WORK Support Sloang Room

3:00 p.m. -3:40 p.m.

Verelst Room

Requisition to Purchase Order 2" Floor

3:00 p.m. - 3:40 p.m.

Percival Room
2" Floor

Budget / Adaptive Planning

3:00 p.m. -3:40 p.m.

Vernon Room

Accounts Payable 2" Floor

3:00 p.m. -3:40 p.m.

Sloane Room
2" Floor

GA@WORK Support

|
3:45 p.m. -4:25 p.m.

BREAKOUT #4
Verelst Room

Requisition to Purchase Order 2™ Floor

3:45 p.m. - 4:25 p.m. Supplier Liaison Management PerCivaénld?%%g:
3:45p.m.-4:25p.m.  Banking & Settlement Vernon Room
Sloane Room

3:45 p.m. -4:25 p.m.

GA@WORK Support

2" Floor




Wednesday, September 23

Time Activity Location
7:00 a.m. - 8:30a.m.  BREAKFAST Regency Ballroom
8:30 a.m. - 8:45 a.m. Morning Kick-Off Regency B%Inlrggrg
: . Travel & Expense Regency Ballroom
8:45a.m.-9:30a.m. State Account[i)ng Office Jeney 2" Floor
. 1N Financial Reporting: Part 2 Regency BaIIroom
9:30 a.m.-10:00 a.m. State Accountinpg OfficgJ 2" Floor
10:00 a.m. - 10:15a.m. BREAK Prefunction/Mezzanine
10-15am.-11:00 a.m. Making Sense of Change Regency Ballroom
) T ) T People. Process. Technology. Impact. 2" Floor
11:00 a.m.-11:45a.m.  FMC Business Meeting Regency B%Llrgg?r

Conference Adjourned

We don't just know
your numbers.

We speak your
language.

Our fluency in your industry lets us
bypass the basics and accelerate
bigger-picture thinking together.

Get industry-specific
solutions with Truist.

truist.com/industryexpertise

s Truist Bank, Member FDIC. OZUZBTrmle lllllll | Corporation.
TR U l ST TRU!ST th T ist logo and Truist Pur, pl rvice marks of

TruistFin lC orporation. All rights r d.




SPONSORS

Thank You to Our Sponsor Partners

DIAMOND SPONSORS

Deloitte. w@ym
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G

Process

What is one thing | can let go of to What is one process | can simplify,
better trust or empower my people? improve, or rethink?

il

Téchnology [mpact

How can | use technology without What is one thing | will do
giving up good judgment? differently when | get back?

[]




Welcome to the 2026 Georgia FMC Conference!

Welcome to Savannah, and thank you for joining us for the 2026 Georgia Fiscal
Management Council (FMC) Conference! It is a privilege to serve as your FMC President,
and | sincerely appreciate the opportunity to work alongside each of you. This year’s
theme, “Common Cents: Making Sense of Change,” reflects the many changes we are
experiencing across state government, including the transition from PeopleSoft to
GA@WORK.

| hope this conference gives you an opportunity to learn, share ideas, reconnect with
colleagues, and enjoy all that Savannah has to offer. Thank you for your continued
support of FMC and for the important work you do across the state. | am also pleased to
pass the leadership of FMC to Dave Lakly, who will serve as next year’s President. | know
Dave will do an outstanding job leading our Council.

Thank you for being here, and welcome to Savannah. | hope you have a great conference!

Shacksern [eFere

President, Georgia Fiscal Management Council

Looking Forward to 2027 on Jekyll Island!
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workday

Congratulations on the
successful deployment of

GA@WORK

Looking forward to continuing
the journey together!

- Your Workday Team




