FMC 2025

AGENDA

FMC 2025 Agenda

Sunday, September 28

Time Activity Location
President's Welcome
4:30 p.m. — 4:45p.m. EMC President JICC - ABCD
Game On: Building G.R.E.A.T.
4:45 p.m. — 5:45 p.m. Government Together JICC - ABCD
Georgia Department of Audits & Accounts
. The Westin
6:00 p.m. — 7:30 p.m. Welcome Reception Courtyard
Dinner on your own
FMC 2025 Agenda
Monday, September 29
Time Activity Location
6:30 a.m. — 8:15 a.m. BREAKFAST The Westin
8:30 a.m. — 8:45 a.m. Great Morning, FMC! JICC - ABCD
i . Jekyll Island Welcome )
B:4Sa.m.—9:00a.m. il Istand Authority, Mark Williams JICC - ABCD
GREAT Things Come in Threes!
. _1n Office of Planning and Budget, CFO Dunn )
9:00a.m. —10:00 a.m. House Appropriations Chairman Hatchett JICC - ABCD
Senate Appropriations Chairman Tillery
10:00 a.m.— 10:15 a.m. BREAK
10:15 a.m. — 10:30 a.m.  Diamond Sponsor - Deloitte JiCC - ABCD
10:30a.m. — 11:30 a,m. | cet and Risk Management Updates JICC - ABCD
Department of Administrative Services
11:30 a.m. = 11:45 a.m.  Diamond Sponsor - WorkDay JICC - ABCD
11:34: a.m.— 1:00 p.m.  BUFFET LUNCH JICC - ABCD
. Y The Great GAtSBy )
1:00 p.m. — 2:00 p.m. Governmental Accounting Standards Board JICC - ABCD
Fraud Doesn'’t Take a Day Off: Why Awareness
2:00 p.m. — 3:00 p.m. Matters Everyday JiCC - ABCD

3:00 p.m. - 3:15 p.m.

Office of the Inspector General

BREAK



FMC 2025 Agenda

Monday, September 29

Time Activity Location
. _ . OST GREAT Update )
3:15 p.m. — 4:15 p.m. Office of the State Treasurer JICC- ABCD
4:15 p.m. — 5:15 p.m. The GREAT Approach to Records Management JICC - ABCD
Georgia Archives
Network Celebration
7:00 p.m. — 12:00 a.m. Live Music, Monday Night Football, The Westin
0DJ & Dancing, Fun Photos
Dinner on your own
FMC 2025 Agenda
Tuesday, September 30
Time Activity Location
6:30 a.m. — 8:15 a.m. Breakfast The Westin
8:30 a.m. — 9:00 a.m. Great Morning, FMC! JICC - ABCD
. . Gentle Responses Earn Amazing Trust .
9:00 a.m.— 10:00 a.m. Office of Constituent Services JicC - ABCD
. . The Great and Powerful... Economy i
10:00a.m. = 11:00 a.m. UGA Carl Vinson Institute of Government JICC - ABCD
GA@WORK
11:00 a.m. — 11:30 a.m.  State Accounting Office JICC - ABCD
Department of Administrative Services
11:30 a.m. — 12:00 p.m. FMC Recognition and Business Meeting JICC - ABCD

12:00 p.m. — 1:30 p.m.

Beginning Tuesday after lunch various GA@WORK workshop sessions will occur in several
rooms. These are scheduled from 1:30 p.m. to 5:00 p.m. An afternoon break time will be
determined by the presenter. Breakfast will be provided at the Westin and there will be a

BUFFET LUNCH

Networking Reception in the Westin Courtyard, but dinner is on your own.

All day Wednesday GA@WORK workshop sessions will occur in several rooms. These are
scheduled from 8:30 a.m. to 3:30 p.m. Breakfast will be provided at the Westin. Break times
during the day will be determined by the presenter, and a boxed lunch will be available in

between sessions. The conference adjourns after the last workshop session.



