
COMMITTED TO EXCELLENCE IN GOVERNMENT 



The Great and Powerful . . . . Economy!

Counting What Really Counts
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How Have You Impacted Georgia’s Economy Today?
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What is your definition of economic impact?

➢ Wages

➢ Business Development

➢ Education/Training

➢ Job Creation

➢ Tax Revenue➢ Spending
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Why is impact Important ?

➢ Justification of programs, capital projects, incentives

➢ Budget Accountability & Resource Allocation

➢ Demonstrate Value to Taxpayers & Stakeholders
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Hutcheson Building, Ft. Oglethorpe, GA
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Hutcheson Building, Ft. Oglethorpe, GA
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Economic Impact & Fiscal Impacts

➢ Fiscal Impacts – Revenues and Expenditures

➢ Economic Impacts – Broader Economic Objectives

• Business Recruitment/Retention/Expansion

• Job Creation and Employee Spending

• May Be On a Longer Time Horizon
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Building Blocks of Impact

Indirect Effects

Vendors, Supply Chain

Direct Effects

Capitol Investment, Payroll

Induced Effects

Employee Spending Creates Ripple Effects
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Hutcheson: The Rest of the Story
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Hutcheson: The Rest of the Story
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Hutcheson: The Rest of the Story
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How Do We Measure Impact?

➢ Cost – Benefit Analysis

➢ Return on Investment

➢ Multiplier Effects

➢ Input – Output Models
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What Data Do We Need?

➢ Capital Spending and Payroll
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What Data Do We Need?

➢ Capital Spending and Payroll

➢ State and Local Tax Collections
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✓ Parcel Level Property Tax Data

✓ Population Projections

✓ New Housing Starts
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What Data Do We Need?

➢ Capital Spending and Payroll

➢ State and Local Tax Collections

➢ Program Usage Data
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What Data Do We Need?

➢ Capital Spending and Payroll

➢ Beneficiary “Outcomes” Data

➢ State and Local Tax Collections

➢ Program Usage Data
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The Data We Need v. The Data We Have

➢ Work With the Data You Have on Hand

➢ Set Up a System for Collecting the Data You Need

➢ Collaborate with Outside Agencies to Leverage Data

➢ Think Broadly About Impacts and You May Find Them



A manager counting each cent,

Said, “Show me the tax dollars spent!”

The impacts were vast,

When he asked at the last:

“Will revenues cover the rent?”
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Unknown Irish Economist



Since 1927, the Carl Vinson Institute of Government has been 

an integral part of the University of Georgia. A public service 

and outreach unit of the university, the Institute of 

Government is the largest and most comprehensive university 

based organization serving governments in the United States 

through research services, customized assistance, training 

and development, and the application of technology.



www.cviog.uga.edu

Connect With Us!


