
Topic GSFIC Contact 

Bond Sale Process

Declaration of Intent to Reimburse

Disposition or Change in Use of Property 

Private Business Use related to Projects

Mary Garver
mary.garver@gsfic.ga.gov  

m: 404-326-7185

General eBonds Help

Asset Tracking Information

Cash Supplements and Deposit Information

Shannon Poe
shannon.poe@gsfic.ga.gov

m: 470-952-0400

Commitment Letters

Reimbursement Requests

Redirection Requests

Junier Perez
junier.perez@gsfic.ga.gov 

m: 770-823-7125

Bobbie Davis
bobbie.davis@gsfic.ga.gov

m: 470-927-0906

Spend Down of Project Proceeds

G/L Reporting

Construction in Progress (CIP)

Kristin Griffin
kristin.griffin@gsfic.ga.gov

m: 404-884-3359

Diana Pope     | diana.pope@gsfic.ga.gov  | m: 404-719-8513  
Chris Stamps  | chris.stamps@gba.ga.gov  | m: 404-550-6853 
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GENERAL GUIDELINES FOR BOND RECIPIENTS

SAO BUSINESS PROCESS POLICIES (Under Debt and Related Items)
https://sao.georgia.gov/policies-and-procedures/business-process-policies#toc-debt-
and-related-items

SAO Policy – Agency Managed GO Bond Projects

SAO Policy – GSFIC Reimbursements for Bond Funded Construction Projects

SAO Policy – GSFIC Reimbursements for Bond Funded Information Technology Projects

 SAO Policy – Capital Assets - General

https://gsfic.georgia.gov/document/document/ebonds-general-guidelines-bond-recipients/download
https://sao.georgia.gov/policies-and-procedures/business-process-policies#toc-debt-and-related-items
https://sao.georgia.gov/policies-and-procedures/business-process-policies#toc-debt-and-related-items
https://sao.georgia.gov/document/publication/bpagencymanagedgobondprojectsfinalpdf/download
https://sao.georgia.gov/document/publication/bpbondreimbconstructionprojectsfinalpdf/download
https://sao.georgia.gov/document/publication/bpbondreimbintangibleassetsfinalpdf/download
https://sao.georgia.gov/document/document/capital-assets-general-8-12-2022rkpdf/download


• Contacts and Helpful Links

• State’s Ratings

• Bond Sale

• Declaration of Intent to Reimburse Process

• Reimbursements Process

• Spend Down Requirements

• Asset Tracking

• Cash Supplements

• Construction In Progress

• Questions?

AUGUST 28, 2025 MEETING AGENDA



Ensures Financial Stability

Supports Long-term Planning

Improves Accountability 

• Does your agency have procedures to support keeping 
Georgia one of the best managed states in the nation?

❑ Yes
❑ No
❑ I don’t know

• Does your agency have sustainable processes for 
monitoring financial and budgetary performance and 
planning for future needs?

❑ Yes
❑ No
❑ I don’t know

• Does your agency support the State’s effort for 
continued economic growth?

❑ Yes
❑ No
❑ I don’t know



WHY IT MATTERS



Reform State Government
• Maintain Georgia’s AAA bond rating
• Maximize taxpayer value with conservative 

budgeting
• Expand public-private partnerships and 

leverage technology to best utilize limited 
state resources

• Improve agency call centers and similar 
constituent services to be courteous and 
helpful
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"Georgia's affirmed 'AAA' IDR, GO and guaranteed revenue bond ratings 
reflect the state's proven willingness and ability to maintain fiscal 
balance and a broad-based, growth-oriented economy that supports 
solid revenue gains over time."

"Georgia's Aaa issuer rating reflects the state's large and diverse 
economy, strong population and employment growth, robust reserves 
and liquidity, strong fiscal governance and flexibility and low direct 
leverage from debt, pension and OPEB liabilities."

"The 'AAA' long-term rating reflects our view of Georgia's demonstrated 
resilient budgetary performance across credit cycles, coupled with 
responsive financial management that has enabled the state to make 
timely adjustments to general fund expenditures.

The rating also incorporates our view of the state’s favorable population 
growth trends, and ability to attract diversified business developments 
and expansion within Georgia’s already large and diverse economic base, 
and our expectation that the state's annual growth rates will match or be 
slightly above that of the nation."



When did you join the State?

a) Prior to the daily use of 
computers for recording 
transactions

b) Prior to the Great 
Recession (2008)

c) Prior to COVID-19 (2020)

d)  After 2020



$0

$500

$1,000

$1,500

$2,000

$2,500

M
ill

io
ns

GO Bond Net Authorizations Capital Project Fund Cash Appropriations

Debt Service Ratio = 
Highest Annual Debt Service  / 

Prior Year State Treasury Receipts



Who was your favorite James Bond?
a)Sean Connery
b)Roger Moore
c) Timothy Dalton
d)Pierce Brosnan
e)Daniel Craig







Capital Funding 
Needs

Agency Strategic 
Plan

Governor’s Budget 
Recommendation

General Assembly

Appropriations Bill
(See last sections of the Bill)

Bond Considerations
Project Eligibility (page 4 of the General Guidelines)

• State Asset
• Useful Life (Minimum of 5-years, 10-years, 20-years?)

Spend-Down Expectations (page 5 of the General Guidelines)

Private Business Use? (page 6 of the General Guidelines)



Before Bonds Are Sold
 (Bond Sale Request Procedures)
(pages 7-14 of the General Guidelines)

Key Considerations:
• Project Eligibility
• Federal Spend-Down Requirements
• Private Business Use Limitations
• eBonds Procedures

Bond Sale Submission Process:
• Agency Bond Sale Submission
• Five Certification Conditions
• Declaration of Intent to Reimburse

After Bonds Are Sold 
(Post Issuance Procedures)
(pages 15-23 of the General Guidelines)

Key Post-Issuance Responsibilities:
• Commitment Letter Requests
• Asset Tracking
• Reimbursement of Project Expenditures
• Other Post-Issuance Requirements
• Spend-Down Monitoring
• Redirection Procedures
• Disposition of Assets/Change in Use
• Construction in Progress (CIP) – Annual 

Reporting

20+ Year Partnership
A report to the IRS is due 5 years after the bond’s issuance date.



What does DOIR stand for?
a)Department of Industry 

Regulations
b)Department of International 

Relations
c)Declaration of Intent to 

Reimburse
d)Department of Internal 

Resources



(pages 13-14 of the General Guidelines)



Timing

Content/
Project Specificity

Reasonable Expectation

Within 60 days the original 
expenditure was paid

Description of the project(s) and 
maximum principal expected to be 

issued for the project

Excessive amounts are not 
considered reasonable

Importance: Supports maintaining the tax-exempt status of a bond issue

Key Requirements



Was the DOIR requested within 
60 days after the expenditure 

occurred?

Is the reimbursement to be 
made not later than 18 months 
after the original expenditure 
OR the Placed-in-Service Date 
AND less than 3 Yrs after the 

bonds were issued?

Process 
Payment Request

Not Eligible

Not Eligible

Process
Payment Request

No
Did the eligible expenditure 
occur before the bond sale?

No

No

Yes

Yes

Yes



Which of the following are 
required to be reimbursed for 
project expenditures?
a) Email reimbursement form 

and request
b) Submission of all requests 

prior to fiscal year end
c) It’s our agency’s money. 

Requirements are not 
applicable

d) Certification that eligible 
expenditures were incurred



Property of the State

Legislative Intent

Capital Asset

Useful Life

NOT an Operating-
Type Expense

If in doubt -- 
ASK

(pages 4 and 18 of the General Guidelines)



Are you aware of which bond issues have 
spend-down milestone dates in FY2026?
a) Yes – And we are on target to meet the 

milestone
b) Yes – But we might have problems 

meeting the milestone
c) No – What is spend-down?
d) No – I just rely on the email notices from 

eBonds to tell me
e) No – We do not have any bond-funded 

projects



5% Spent
Or

Contractually 
Obligated

85% 
Spent

100% 
Spent

(pages 19 and 20 of the General Guidelines)



2021A GO Bond Proceeds

Balance remaining to be spent by 6/30/2026: $36,506,502
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2023A GO Bond Proceeds

Balance remaining to be spent by 6/30/2026: $57,900,665
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Contact GSFIC 

Redirection Opportunities? 

Compliance Exchange Options?

Be Realistic

SOONER IS BETTER THAN LATER



Polling Question: 
What is Asset 
Tracking?

a) GPS information to help GSFIC 
find assets financed by bond 
proceeds for insurance 
purposes

b) Information to help with 
balance sheet reporting

c) Project information to help 
GSFIC respond to potential IRS 
requests regarding expenditure 
of bond proceeds





Preliminary Information

Final Information

We recommend 
Quarterly Updates until 
the project is 
completed.

➢ Actual assets financed with 
bond proceeds 
(Facility/Building/Equipment)

➢ Location of the Asset 
(City/County and Street 
address)

➢ Expected/Actual Placed in 
Service Dates

➢ Expected Economic Life of the 
Asset

➢ Any other supporting 
documents related to the 
project

(pages 16 and 17 of the General Guidelines)



Do you know the correct 
procedure for sending cash to 
GSFIC?

❑ Yes
❑ No



 Email BEFORE sending deposit:
     cash_supplements@gsfic.ga.gov

•  Amount to be received

• Expected transfer/deposit date

• GSFIC project number (or note if for a new project)

• Appropriation source (House Bill & line number, if 
applicable)

Include in your email:

•  No deposits June 26 – 30, 2026

• Cash supplement checks mailed by June 12

• Electronic transfers initiated by June 25

 Important Deadlines



What is the official bread of the 
State of Georgia?

❑ Sourdough Bread
❑ Cornbread
❑Wheat Bread
❑ Rye Bread



GSFIC issues CIP reports to help agencies with financial reporting of projects. 

The report will be emailed during the fiscal year, according to the following 
schedule:
• As of December 31
• As of May 31
• As of June 30 (Preliminary)
• As of June 30 (Final)

GSFIC contact for questions: 
Kristin.griffin@gsfic.ga.gov

(page 25 of the General Guidelines)



Q: When should GSFIC-managed 
projects be added/capitalized on the 
Agency’s books?

A:  In the fiscal year a transfer letter 
is issued.

NOTE FROM SAO: Agencies will need to perform an action in Workday once the asset has been shown as transferred by GSFIC



Q: How should an Agency determine whether a GSFIC-managed project 
transferred in the current year is recorded as a depreciable asset?

A: Once the Overall Balance is $0.

NOTE FROM SAO: In GA@WORK, users will have an action required to enter these items as CIP or depreciable assets. The CIP option will require a JE on the full 
accrual books. Depreciable will require adding an asset into capital assets.



Melanie, our role as fiscal managers 
truly makes a difference! 
The budget process can be 
challenging but as a team we can 
ensure that we are doing our part to 
support strong fiscal management, 
conservative debt management, and 
all the things that make Georgia a 
great place to work, live, and raise a 
family.

Jake, I’m impressed too! And that 
GSFIC team is so helpful. I never feel 
bad reaching out to them and 
appreciate their willingness to help us 
address any issues we may have.  This 
will be a great resource to share with 
our team, especially new hires. 
Thumbs up from me!



Accountability

EfficiencyTransparency

Sustainability


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37

