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Future?



Thinking about 
the future

Work



Thinking about 
the future

Work

Workforce



Thinking about 
the future

Work

Workforce

Workplace



Let’s talk about YOU as a leader…in the future. 



Let’s take a 
pulse…
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Tweaking an old 
system based 
on old rules 
uniformity 
bureaucracy, 
and control
will no longer 
be effective. 

















Are you relevant?Are you 
relevant?



Are your leadership approaches 
and organizational systems, 
protocols, and infrastructures 
built upon old rules?  



Younger 
generations 
want to 
know 
“Why?”



Leaders must 
build their               
organizations 
around four 
principles

Connection

Automation

Lower Transaction Costs

Demographic Shifts
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Top 
Recommendations



1. 
Mindset is 
everything. 



Positive Self



Let’s Reframe:
The challenges are 
overwhelming, and I don’t 
know what I’m going to do.   



2. 
Self-Awareness



Learn about yourself.
Motivators

Preferences

Mindsets

Biases 

Emotional 
Intelligence 



Do you have access to a 
behavioral assessment? 



Emotional Intelligence (noun): 

Ability to 
identify

emotional 
information in 
oneself and 

others. 

Ability to 
manage

emotional 
information in 
oneself and 

others. 

Ability to 
focus

emotional energy 
on required 
behaviors to 

get things done.

EQ is not fixed and rises steadily with age, peaking in the late 40’s. 



Presenter
Presentation Notes
Then ask the participants to think of their WORST coworker, teacher, coach, supervisor or boss. 

Then ask them to identify five attributes each person had and how the qualities impacted them. 

Write the negative attributes/qualities on the board or flip chart. 



Think of 
your 
BEST
coworker, 
teacher, 
coach, 
supervisor, 
or boss.

Presenter
Presentation Notes
Start the workshop with exercise. 

Ask participants to think about their BEST coworker, teacher, coach, supervisor, or boss. 

Then ask them to identify five attributes each person had and how the qualities impacted them. 

Write attributes/qualities on the board or flip chart. 



Think of your WORST coworker, 
teacher, coach, supervisor, or boss.

Presenter
Presentation Notes
Then ask the participants to think of their WORST coworker, teacher, coach, supervisor or boss. 

Then ask them to identify five attributes each person had and how the qualities impacted them. 

Write the negative attributes/qualities on the board or flip chart. 



What is your 
leadership brand? 



List three words 
to describe you 
as a professional. 



Three words. 



Three words. 

Ask others three words. 



Three words. 

Ask others three words. 



Three words. 

Ask others three words. 

Write your brand 
statement. 

Compare your words.



Passionate, 
internally motivated 
professional driven 
by impact. 

Write your brand statement.



Passionate, 
internally 
motivated 
professional 
driven by 
impact. 

Write your brand statement.

Obnoxious, 
annoying 
“yankee” (or 
woman) who is 
overly confident.



Three words. 

Ask others three words. 

Write your brand 
statement.

Compare your words.

Current
or 
Aspirational?



Three words to 
describe you as a 
leader?



What is your 
leadership brand? 



ACTIVITY:

A father and son were in a bad car accident and as a result, they were 
both rushed to the same hospital for medical care.

The son’s injuries required immediate surgery, so the son was rushed to 
the operating room. 

The nurses were preparing the operating room and the son for the 
operation and the surgeon entered the room and said,

“I can not operate on this patient because he is my son.”

How is this possible? 





Presenter
Presentation Notes
Research in the field of neuroscience and cognitive psychology, have shed some light on the depth of unconscious bias. 

The human brain receives thousands of pieces of information every second. The brain filters the thousands pieces of information into categories and creates mental shortcuts to be able to process the information. It’s simply a survival mechanism. Because if the brain how to take time to process every little piece of information that comes through our senses, we would not be able to survive. 

So unconscious bias is often defined as unconscious attitudes and stereotypes based on your personal experiences, or your person lens in which you see the world. 




3. Learn about others.



Don’t assume 
you know what 
employees want.



10. RESPECTED



One size does not fit all. 

Presenter
Presentation Notes
General overview/disclaimers: 
For the first time in American history there are five generations present in our workforce. (Will need to be able to change the age ranges each year.) 
Generations are based on historical occurrences in America. 
All content shared are generalizations. 
There are socioeconomical and cultural influences. 
There are no exact dates…it depends on what data source you are using. 



Approachable

Accessible

Style

Medium

Transparency

Compassion

4. Communication



Feedback?
Goals? 

Expectations?



What is your 
preferred mode of 
communication? 



What is your 
preferred mode 
of communication?

Have you communicated 
that to your team?  



5. Manage Burnout 

Unreasonable 
time pressure

Lack of 
communication 

and support
Lack of 

role clarity
Unmanageable 

workload
Unfair 

treatment 



Employee 
Strategies 

Be Empathetic Communicate 

Reinforce Reassign

Train Appreciate



How are you showing
appreciation?



Appreciation “Language” 



Appreciation “Language” 



Appreciation “Language” 



Send a text to 
somebody you appreciate.



6. Be a “tech-
savvy humanist*”. 
* Term utilized by Harvard Business Review 



7. Be socially 
responsible. 



Let’s talk 
about trust.
CLARITY
COMPASSION
CHARACTER
COMPETENCY
COMMITMENT
CONNECTION
CONTRIBUTION
CONSISTENCY



Do your team 
members trust you? 



Do you trust your 
team members?



8. Be innovative. 



Be ready to apply 
change management 
principles. 



9. 
Develop 
advanced 
problem 
solving skills. 



10. 
Be data-savvy. 



Leadership is a team sport. 



Leadership is a team sport. 



Leadership is a team sport. 



Dr. Melissa Furman
President & Founder

P.O. Box 12653
Augusta, GA 30904

unlockcareerpotential.com
mfurman@unlockcareerpotential.com

706-590-0362
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