Leading -
for Today » 7 #=Sw

Pl ammaEIe N

& Tomorrows « ‘= -

*.5‘:_ :

Facilitated by
Dr. Melissa Furman, MS, DBA

>»

O ®
m

ER
POTENTIAL






@
CAREER
POTENTIAL



CAREER
POTENTIAL




CAREER
POTENTIAL



L

LAE
CAREER
POTENTIAL




CA

Zm

—30



Thinking about
the future
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Let’s take a
pulse...
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Tweaking an old
system based
on old rules

will no longer
be effective.
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Are your leadership approaches
and organizational systems,

protocols, and infrastructures
built upon old rules?



Younger
generations
want to
know

“Why? %
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Leaders must

build their ca Automation
organizations .

around four Ei l Lower Transaction Costs
principles

6%? Demographic Shifts
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Veterans
Ages 78+

The Generations

Baby Boomers
Ages 59-76

Generation X
Ages 43-58

Generation Y
Ages 27-42

Generation Z
Ages 12-26
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Veterans
Ages 78+

Home
Ownership

Face-to-Face;
Hierarchy &
Authority

Face-to-Face;
Hierarchy &
Authority

The Generations

Baby Boomers
Ages 59-76

Job Security

Face-to-Face;
Phone, Email

Meetings;
Hierarchy &
Authority

Generation X
Ages 43-58

Career
Success

Anything
Efficient

Independent

Generation Y

Ages 27-42

Freedom &
Flexibility

Text, Social
Media

Strong Input

Generation Z
Ages 12-26

Security;
Stability; Equity

Virtual; Face-
to-Face
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Veterans
Ages 78+

Knowledge
Gap

The Generations

Baby Boomers
Ages 59-76

Job Security

Face-to-Face;
Phone, Emall

Meetings; Consensus;
Hierarchy/Authority

Generation X
Ages 43-58

Career Success

Anything Efficient

Independent

Generation Y
Ages 27-42

Freedom & Flexibility

Text, Social Media

Strong Input

Generation Z
Ages 12-26

Security; Stability;
Equality/Equity

Virtual; Face-to-Face

77?77
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Veterans
Ages 78+

Knowledge
Gap

The Generations

Baby Boomers Generation X Generation Y
Ages 59-76 Ages 43-58 Ages 27-42
Career Success Freedom & Flexibility
Greyl ng Anything Efficient Text, Social Media
Tsunami

Independent Strong Input

Generation Z
Ages 12-26

Security; Stability;
Equality/Equity

Virtual; Face-to-Face

77?77
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Veterans
Ages 78+

Knowledge
Gap

The Generations

Baby Boomers Generation X
Ages 59-76 Ages 43-58
G reyi N g Career Success
Tsunami

Anything Efficient

Leadership
Gap Independent

Generation Y
Ages 27-42

Freedom & Flexibility

Text, Social Media

Strong Input

Generation Z
Ages 12-26

Security; Stability;
Equality/Equity

Virtual; Face-to-Face

77?77
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Veterans
Ages 78+

Knowledge
Gap

The Generations

Baby Boomers
Ages 59-76

Greying
Tsunami

Leadership

Gap

Generation X
Ages 43-58

Burnout

Generation Y
Ages 27-42

Freedom & Flexibility

Text, Social Media

Strong Input

Generation Z
Ages 12-26

Security; Stability;
Equality/Equity

Virtual; Face-to-Face

77?77
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Veterans
Ages 78+

Knowledge
Gap

The Generations

Baby Boomers
Ages 59-76

Greying
Tsunami

Leadership

Gap

Generation X
Ages 43-58

Burnout

Leadership
Gap

Generation Y
Ages 27-42

Freedom & Flexibility

Text, Social Media

Strong Input

Generation Z
Ages 12-26

Security; Stability;
Equality/Equity

Virtual; Face-to-Face

77?77
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Veterans
Ages 78+

Knowledge
Gap

The Generations

Baby Boomers Generation X Generation Y
Ages 59-76 Ages 43-58 Ages 27-42
Greyin
y g_ Burnout
Tsunami
‘Disrupters’

Leadership Leadership
Gap Gap

Generation Z
Ages 12-26

Security; Stability;
Equality/Equity

Virtual; Face-to-Face

77?77
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Veterans
Ages 78+

Knowledge
Gap

The Generations

Baby Boomers
Ages 59-76

Greying
Tsunami

Leadership Leadership

Gap

Generation X
Ages 43-58

Burnout

Gap

Generation Y
Ages 27-42

‘Disrupters’

‘Peace
Out’

Generation Z
Ages 12-26

Clashing
with Gen Y

‘Adulting’
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1.
Mindset is
everything.

“Failure is an
opportunity to grow”

GROWTH
MINDSET

“| can learn to do anything | want”

“Challenges help me to grow”

"My effort and attitude
determine my abilities”

“Feedback is constructive”
"1 am inspired by the success of others”

“I like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
“My abilities are unchanging”®

"I don't like — nirﬁr::.?-.'i:"
to be challenged” -

“My potential is predetermined”

"When I'm frustrated,
| give up”

*Feadback and criticism
are paersona

“| stick to what | know"
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Let’s Reframe:

The challenges are
overwhelming, and | don’t
know what ’m going to do.
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Learn about yourself.
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Do you have access to a
behavioral assessment?
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Emotional Intelligence (noun):

ADbility to Ability to Ability to
identify HERET]: focus
emotional emotional emotional energy
information in information in on required
oneself and oneself and behaviors to
others. others. get things done.

EQ is not fixed and rises steadily with age, peaking in the late 40’s.
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Overview of Results

Total El

Self-Perception Composite

Salf-Regard respecting onessalf; confidence
Self-Actualization pursuit of meaning; self-improvernent

Emotional Self-Awareness  understanding own ematiors

Self-Expression Composite

Emotional Expression constructive expression of amotions
Aszserfivensss  communicating fesings, beliefs; non-offansive

Independence seff-dirmcted; free from emotional depandancy

Interpersonal Composite

Interpersonal Relationships  mutually satisfying relationships
Empathy undarstanding, appreciating how others feel

Social Responsibility  social consciousnass; helpfu
Decision Making Composite

Problem Selving  find solutions when emotions are imvohsed
Feality Testing  chjective; see things as thay really arm

Impulze Control  rosist or delay impulse to act

Stress Management Composite

Flexibility adapting amctions, thoughts and behaviors
Stress Tolerance coping with stressful situations

Optimism  positive attituda and outliock on lifa

Low Range

i 1
100 110
Mid Rlange

: |
130
High Range

Overview of Results

Total El

Self-Perception Composite

Salf-Regard respecting onasalf; confidence
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Emotional Self-Awareness  understanding own emotions

Self-Expression Composite

Emotional Expression constructive expression of emotions
Asserliveness communicating fealngs, beliefs; non-offansive

Independence selff-dirmcted; free from emotional dependancy

Interpersonal Composite

Interpersonal Relationzhips  mutually satisfying relationships
Empathy undarstanding, appreciating how others feel

Social Responsibility social consciousnass; halpful
Decision Making Composite

Problem Solving  find solutions when emations are invohwead
Feality Testing  objective; see things as thay raally ara
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Stress Management Composite
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Presentation Notes
Then ask the participants to think of their WORST coworker, teacher, coach, supervisor or boss. 

Then ask them to identify five attributes each person had and how the qualities impacted them. 

Write the negative attributes/qualities on the board or flip chart. 




Presenter
Presentation Notes
Start the workshop with exercise. 

Ask participants to think about their BEST coworker, teacher, coach, supervisor, or boss. 

Then ask them to identify five attributes each person had and how the qualities impacted them. 

Write attributes/qualities on the board or flip chart. 


ORST coworker,
teacher, j“ | upe or boss.
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Presenter
Presentation Notes
Then ask the participants to think of their WORST coworker, teacher, coach, supervisor or boss. 

Then ask them to identify five attributes each person had and how the qualities impacted them. 

Write the negative attributes/qualities on the board or flip chart. 


What is your
leadership brand?
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List three words
to describe you
as a professional.
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Three words.
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Three words.

l
Ask others three words.
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Three words.

]

Ask others three words.

l
Compare your words.
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Three words.

]

Ask others three words.

]

Compare your words.

l
Write your brand

statement.
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Write your

Passionate,
internally motivated
professional driven
by impact.
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Write your

. Obnoxious,
Passionate,

internally annoying

motivated  _, uyankee” (or
professional

driven by woman) who is
impact. overly confident.
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Three words.

]

Ask others three words.

] or
Comparelyour words. Aspirati onal?

Write your brand
statement.
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Three words to
describe you as a
leader?



What is your
leadership brand?
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ACTIVITY:

A father and son were in a bad car accident and as a result, they were
both rushed to the same hospital for medical care.

The son’s injuries required immediate surgery, so the son was rushed to
the operating room.

The nurses were preparing the operating room and the son for the
operation and the surgeon entered the room and said,

“I can not operate on this patient because he is my son.”

How is this possible?








Presenter
Presentation Notes
Research in the field of neuroscience and cognitive psychology, have shed some light on the depth of unconscious bias. 

The human brain receives thousands of pieces of information every second. The brain filters the thousands pieces of information into categories and creates mental shortcuts to be able to process the information. It’s simply a survival mechanism. Because if the brain how to take time to process every little piece of information that comes through our senses, we would not be able to survive. 

So unconscious bias is often defined as unconscious attitudes and stereotypes based on your personal experiences, or your person lens in which you see the world. 



3. Learn about others.




Don’t assume
you know what
employees want.

2% A
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Employees stay
When they are

s o
» f&_.
5- b &

1. PAID WELL 2. MENTORED 3.CHALLENGED

LLE >
® 5- " dns ,.
4. PROMOTED 5. INVOLVED & .APPRECIATED
7. TRUSTED E . EMPOWERED O. VALUED

NOT ONE TIME DID WE
MENTION PIZZA.




One size does fit all.

E
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Presenter
Presentation Notes
General overview/disclaimers: 
For the first time in American history there are five generations present in our workforce. (Will need to be able to change the age ranges each year.) 
Generations are based on historical occurrences in America. 
All content shared are generalizations. 
There are socioeconomical and cultural influences. 
There are no exact dates…it depends on what data source you are using. 


4. Communication

Approachable
Accessible
Style

Medium

Transparency

Compassion

..... 2D
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Feedback?
Goals?
Expectations?

..... 2D
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What is your
preferred mode of
communication?




What is your
preferred mode
of communication?

Have you communicated
that to your team?



&

Unreasonable
time pressure

9. Manage Burnout

m %

Lack of
communication
and support

Unmanageable
workload

Unfair
treatment

1

Lack of
role clarity

CAREER
POTENTIAL



Employee
Strategies

\ 4

Be Empathetic

o
Qe

Reinforce

(—

| e

Train

8
Communicate

T

Reassign

Q

AL
Appreciate
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How are you showing
appreciation?
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Appreciation “Language”

0

' GIFTS { TouCH 4
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Appreciation “Language”
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Appreciation “Language”

F00D
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'Send a text to
somebody you appreciate. POTENTIAL
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* Term utilized by H.







Let’s talk
about trust.

COMPASSION
COMMITMENT

CONSISTENCY

TRUSTED
LEADER

8 Pillars That Drive Results

e

S

DAVID HORSAGER
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Do your team
members trust you?



Do you trust your
team members?
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Be ready to apply
change management
principles.




0.

Develop
advanced
problem
solving skills.
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10.
Be data-savvy.
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Dr. Melissa Furman, MS, DBA
President & Founder

(706) 590-0362

P.O. Box 12653
Augusta, GA 30904

unlockcareerpotential.com
mfurman@unlockcareerpotential.com
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