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“If you don’t know where you are going, any 
road will get you there.” 

- Lewis Carrol

“If you don’t know where you are going, you 
might wind up someplace else” 

- Yogi Berra 
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Sherpa 
Guide

Picture Credit: National Geographic
https://www.nationalgeographic.com/science/article/140426-sherpa-
culture-everest-disaster

Presenter
Presentation Notes
Apa (born Lhakpa Tenzing Sherpa; 20 January 1960),[1] nicknamed "Super Sherpa",[2] is a Nepalese Sherpa mountaineer who, until 2017, jointly with Phurba Tashi held the record for reaching the summit of Mount Everest more times than any other climber. As part of The Eco Everest Expedition 2011, Apa made his 21st Mount Everest summit in May 2011 then retired after a promise to his wife to stop climbing after 21 ascents.[3][4] He first summited Everest in 1990 and his last time to the summit was in 2011.[4] Apa met Edmund Hillary many times, and was on the Expedition with his son Peter Hillary in 1990, which was the first summit for both of them.[4] Apa estimates he has been through the Khumbu Icefall about 1000 times and almost went with Rob Hall's ill-fated 1996 expedition.[4] When questioned about stopping at 21, Apa stated: "Everyone says 21 is a good number. I have to make my family happy. Every time I go, they worry because Everest is very risky."[4] He was still the joint holder of the world record of Mount Everest summits as of 2017, with Phurba Tashi and Kami Rita Sherpa, but the record was broken in 2018 by Kami Rita Sherpa.[5][6] 
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Why does your agency need a strategic plan? 

Direction Inform funding 
requests

Build 
consensus

Communicate 
shared priorities Motivate 

Employees
Recruit people 
with shared 
values and 
priorities

Create innovative 
ideas

Stakeholder and 
Partner Support



“The only thing worse than being blind, 
is having sight but no vision”  Helen Keller
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An hour of planning can save you 
10 hours of doing

 
– Dale Carnegie
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Strategic Planning 

Needs 
Assessment

Strategic Planning 
Sessions Implementation

• Agency and 
Program 
Performance Data

• Customer Data
• Interviews
• Industry trends
• Market data

• Mission
• Vision
• Values
• Environmental Scan
• Goals
• Strategies
• Measures and milestones

• Project owners and 
timelines

• Align support 
services

• Regular dedicated 
meetings to report 
on progress and 
made adjustments
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“The journey of a thousand 
miles begins with one step.”

– Lao Tzu
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Panelists

Woody Dover
Enterprise Project Management Director

 
Malissa Champion
Strategic Planning Coordinator

Christine Greene
Deputy Commissioner, Operations

Patrick McKeon,
Senior Manager, Planning and Performance
 



Since 1927, the Carl Vinson Institute of Government has been 
an integral part of the University of Georgia. A public service 

and outreach unit of the university, the Institute of Government 
is the largest and most comprehensive university based 

organization serving governments in the United States through 
research services, customized assistance, training and 

development, and the application of technology.



www.cviog.uga.edu

Connect With Us!
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