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* What's Changing
* Budget Demonstration

« Adaptive Planning
« Overview
» Potential Use Cases
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Budget and Adaptive Planning Team

Stephanie Beck — Deputy Director
Governor's Office of Planning and Budget

Fredrell Evans — IT Enterprise Systems
State Accounting Office

Chris Wawner — GA@Work Adaptive Advisor
Chanukya Adapa - GA@Work Adaptive Lead
Deloitte
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Why NextGen?

. Reduce manual or duplicative work
processes for financial staff

. Improve user interfaces through more
intuitive systems and processes

. Reduce errors and provide more real
time financial information

. Free up staff to utilize time for analysis
and not data entry
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What's Changing?

Financials and Human Capital Management in one integrated system

Unified foundation data model

More customizable security access

Real time budget performance data

Additional detail in budget entry

Reduce duplicative systems to improve transparency and information sharing
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Goodbye, PBCS Budgets and Allotments!

Agencies will enter budgets in GA@WORK ONLY
OPB will review current agency budgets as part of allotment approval process

Only the Annual Operating Budget, Final Budget, and any State Funds

amendments will require separate OPB approval
Allotments will be "invoiced" to OPB through GA@WORK

Annual budget requests, capital request and fall budget development will

remain in PBCS
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NextGen Scenario

The purpose of this demonstration is to show you how to successfully enter a Budget
Goal into GA@WORK

Agency is ready to create an entry for the Annual Operating Budget.

p

Plan Event — This business process is used to create Annual Operating Budget.

Business

Process Budget Amendment Event — This business process is used to make changes to
Budget Plan.
Budget Analyst OPB Reviewer
Budget Manager OPB Approver
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Security Groups for Create Plan

Security Role Description Type

Budget Analyst + Perform budget reporting functions for assigned companies. Examples include reporting on company Role-Based
budgets, amendments and exceptions. Able to submit the creation of a plan. No approval authority.

Budget Manager + Perform budget functions for assigned companies. Examples include creating budgets and maintaining Role -Based
budget details, and budget checking. Able to submit the creation of a plan. Approval authority for budget
business processes when started by Budget Analyst. Currently assigned at Company level.

OPB Reviewer « First line of Approval authority on Business Processes relating to budget for certain types of budgets or  Role-Based
budget amendments. Approval on creation of plans with plan type of Annual Operating Budget.

OPB Approver « Second line of Approval authority on Business Processes relating to budget for certain types of budgets  Role-Based
or budget amendments after the OPB Reviewer. Approval on creation of plans with plan type of
Operating Budget.
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Create Plan

= Performed when budgets are entered into the system. «  Plan Structure must be created.

*  Each plan represents a budget and will represent a *  After AOB plan is created in order for it to be included
type of budget (Original, ADB, AFY, Etc.). in budget checking it must be added as a “Linked

*  Once a plan is created it must be submitted for Plan” to the Parent Budget Plan Template.

approval which routes it through the Plan Event
business process.

_ segmswhen QM Endswhen

8l Arl'lalyat arBariget Managelr EFEEE,EE apan * The business process is completed, and budget status
temnplate, either through the Ul or via EIB “Import S %
Budget” is "Available
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Let's Take a Look In the System...

GAGRWORK
AN
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Imagine the Possibilities!

Automate manual revenue and expenditure budget projections

Create alternative budget scenarios or multiyear budget planning forecasts

More accurate workforce planning

More accurate statewide spread budget analysis

Dynamic reporting capabilities for providing real time updates to agency

leadership
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Adaptive Planning

Adaptive Planning provides budgeting, forecasting, reporting, and analytics for organizations of all sizes, with
industry-leading usability and the security, scalability, and flexibility required for complex planning

Enable everyone to participate

and

Model & analyze entire business

and

Model and adapt quickly
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Adaptive Planning can be used to ...

= w Deloitte GOV Tenant Sheets [ Statement of Activities

Quarterly Business Review Corporate $uSD Apr-20

Rev & COGS ARR CAC OPEX Cash HR KPis Mktg & Pipe Renewals Sales

Weighted Pipeline Leads & Opportunities Opportunities (Bud vs. Act)

1000 250

200

B ACCOUNTS FY2022 FY2023 s
1 Income . P 14
2 v Revenues —
3 ~ General Revenues MOd el — L Mon Itor * -
4 + Fines, Forfeitures, & Penalties . ’
5 4400:Fines and Forfeitures Scen arlos 162, 4.308,457 250 Performance -
3 Total { 4,308,457 i o
7 + Investment Income 0
8 4500:Investment Earnings ] 530,219 610,877 0 Opps( Apr 2017 Inbound
: Total = g e Jan 2017 Mar 20 #17  Ju2017  Sep2017 Nov2017
. . = E = @ Marketing Leads(8ud) @ Qualified Sales Opportunities(8ud) @ Ref. /Comp. Values
10 w Licenses & Permits
11 4300:Licenses and Permits 2,273,890 2,353,476 2,435,848 kg : ¥
iz T‘_Jta‘ 2ZEE0 2t e ZUCEESE Pipeline Leads (Bud vs. Act) Lead & Pipe Conversion
13 + Proorietary Fund Revenues
40 3 50
-01 55
31 o
INCOME STATEMENT
Drilldown for Revenue Quarter over Quarter Analysis
= 7 Revenue 87,012,261 94,519,76:
g" 1 Cost of Goods Sold 19,930,186 31,512,222
g CONTRIBUTION MARGIN 67,082,075 63,007,54
1
© Nt L7 o)
Anal yz e : 1 Expenses and Allocations 35,944,58:
24 . .
; Performance g 1 5100 Non-Operating Inc/(Exp) Everything -124,87¢
g I LESS NOMN CONTROLLING INTEREST -565,08:
,, ”IIIIIIn-...
o 2 1102 o g 08 5 1 1 NET INCOME 34,901,472 26,372,991
E I I I BALANCE SHEET
71100 Current Assets 81,785,700 110,100,12
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Goals of Adaptive Implementation

0 "
&
N : g g

' ‘ “) ” (

Improving the budget office’s Defining State dynamic Automating a process of Shifting focus away from
ability to collaborate and reporting requirements and sharing position information transactional activities

develop the annual budget establishing effective between HR and Budget towards decision making
mechanisms for delivering Officers based on Insights derived

accurate and timely data from real-time data

®@® @ ®»O®
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Adaptive Planning vs. Workday | Budget Scope

Adaptlve Planning
Build Annual Budget and future Forecast

* Analyze Performance and Variances: Actuals Vs
Current Budget Vs Forecast

» Conduct Scenario based analysis and assess
impact on budget

» Track Financial KPI's in Dashboards

» Budget and Forecast Allocations Adaptive Planning

« Create Ad hoc reports

Workday

Enter Amendments to Current fiscal year Budget
« Approve Budget Amendments
« Leverage Budget Check
« Actuals Allocations
« Master for all positions
« System for Daily Transactions

Workday

& N EXTGEN
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Adaptive Planning | Use Case

See how hours of manual labor
can be eliminated using global

Use Cases:

1. As a budget manager | need to forecast a .j T (',
2% cost of living adjustment starting in Q -
December for my workforce to complete L

my current year’s final budget L.
submission. ‘_’ l

assumptions for workforce
planning

Manage T&E expenses directly

in model
2. As a budget manager | also need to plan MIELSEES

for increase in fuel prices, Inflation rates

to give leadership an accurate and /I\
detailed picture of Agency expense
forecast \\

_ Analyze financial impacts
3. As a planner | would like to be able to based on changes to

view different scenarios and see the assumptions
impact to my plan for each different
scenario so | can make a better budget
plan.
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Workforce Planning

Headcount by Department CY Budget Comp NY COLA% NY Budget Comp
70 4
Inputs: e
puts- , 94 — "
Employee Salaries 46 °
66

Employee Benefits Details
Open positions data Board of Education CCH Government Services CCH

@ Health and Human Services CCH Justice Systems CCH
@ Onerations CCH Public Safety CCH
Drivers: Headcount Supply  ,.n202 - - FY2022 - FY2022 - FY2022
Frin e BeneﬁtS # ACCOUNTS BY TIME ‘ JUL2021  AUG-2021 SEP-2021 0CT-2021 NOV-2021 DEC-2021 JAN-2022 FEB-2022  MAR2022  APR-2022  MAY-2022  JUN-2022 FY2022
g 1 FTE 342.00 342.00 342.00 342.00 342.00 342.00 342.00 342.00 342.00 342.00 342.00 342.00 342.00
Promotions R v Hesdoount
) 3 Starting Headcount - Supply 405 405 405 406 406 406 406 406 408 408 408 408 405
New Hires 7 Headcount Arrivals - Supply 0 0 1 0 0 0 0 2 0 0 0 0 3
10 Headcount Movement - Supply 0 0 1 0 L] 0 0 2 0 0 0 0 3
Person nel G rade and Step 13 Ending Headcount - Supply 405 405 406 406 406 406 406 408 408 408 408 408 408
. 17 Average Headcount - Supply 408 408 408 408 408 408 408 408 408 408 408 408 408
Attrltlo n 21 Cost of Workforce
22 Salaries and Wages 2,835,321 2,749,113 2,860,529 2917,017 2922457 2,821,741 33,781,098
26 Benefits Expenses H - 277,245 268,647 279,746 285,373 285,917 275,888 3,303,273
30 Employer Paid Taxes Personne' Assumptlons General 287,706 278,992 200,236 295,956 296,511 286,249 3,255,478
34 Total 2 40N 9271 290a 789 2 42n 511 2 409 245 2 &n4a aoa 2292 a7a an 220 240
35 Statistics # ACCOUNTS JuL-2021 AUG-2021 SEP-2021 Q1-Fy22 ocT-2021 NOV-2021 DEC-2021 Q2-FY22 JAN-2022 FEB-2022 MAR-2022 Q3-Fy2z APR-2022 MAY-2022 JUN-2022 Q4-FY22 Fy2022
36 Cost per Headcount 13 Other - Personnel
14 coLa 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Outp utS . Current currency values USD - United States of A 15 Fringe Rate 35.00% 35.00% 35.00% 35.00% 35.00% 35.00% 35.00% 35.00% 35.00% 3 35.00% 35.00% 35.00% 35.00% 35.00% 35.00%
- 16 New Hire Cap Ex 2.000 2,000 2,000 2,000 2,000 2.000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2.000 2,000
. 17 Benefits per Headoount 400 a00 400 400 a00 400 400 a00 400 400 a00 400 400 a00 400 400
Annual Workforce p Iannl ng bud get and fo re Cast 18 rkers Compensation 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%
19 PTO
20 PTO Accrued
21 PTO Taken
22 Attrition
23 Attrition Rate 40% 4.0% 40% 12.0% 4.0% 40% 40% 2.0% 4.0% 40% 40% 12.0% 40% 40% 4.0% 12.0% 28.0%
24 Merit
25 Merit Mont 7 7 7 7 J 7 7 7 7 7 7 7 7 J 7 7
26 Merit % 2.0% 20% 20% 20% 20% 2.0% 20% 20% 2.0% 20% 20% 20% 20% 20% 20% 2.0% 20%
27 Benefi
28 Dental
29 Dental (Family) 150 150 150 450 150 150 150 450 150 150 150 450 150 150 150 450 1,800
30 Dental (Spouse) 100 100 100 300 100 100 100 300 100 100 100 300 100 100 100 300 1,200
£l Dental (Single) 5 50 50 150 50 50 50 150 50 50 50 150 50 50 50 150 600
3z Medical
33 Healthcare (Family) 400 400 400 1,200 400 400 400 1,200 400 400 400 1,200 400 400 400 1,200 4,800

34 Healthcare (Spause) 300 300 oo 900 300 L] 300 200 300 300 300 200 oo 300 300 900 3,600




Workforce Planning | Updating COLA

~
W

GOV Gold Demo

Assumptions / Personne

| Assumptions

# ACCOUNTS JAN-2022 FEB-2022  MAR-2022 Q3FY22  APR2022  MAY-2022  JUN-2022 Q4-FY22 FY2022

1 v Benefits & Taxes

2 v Payroll Taxes - Personnel

3 v FICA

4 Social Security Max 110,100 110,100 110,100 110,100 110,100 110,100 110,100 110,100 110,100

5 Social Security Rate 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20%

6 Medicare Rate 1.45% 1.45% 1.45% 1.45%

7 v sul 1

8 SUI Max 7,000 Drivers and InpUts can be 7,000 21,000 42,000

190 FUTSAU\ Rate 3.40% man aged direc t|y on the 3.40% 10.20% 20.40%
v

1 FUTA Max 7,000 daShboal’d 7,000 7,000 7,000

12 FUTA Rate 0.60% 0.60% 0.60% 0.60%

13 w  Other- Personnel

14 COLA 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 1.5%

15 Fringe Rate 35.00% 35.00% 35.00% 35.00% 35.00% 35.00% 35.00% 35.00% 17.50%

16 New Hire Cap Ex 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 1,000

17 Benefits per Headcount 400 400 400 400 400 400 400 400 200

18 v o 0

1. Budget Office & CFO - Copy
Current Year Review

Budget Creation

Starting Headeount

-~ Pramz

Total Cast of Living Adjustment

= Custom Time

Cumency $USD

Revenues & hppropeiation  Persann

Headcount by Department

70 4
116
-
\
66

@ Board of Education CCH
@ Health and Human Services CCH
@ Operations CCH

-

222

©OLA by Department

$243k
$186.1k |
A $167.8k
d $106.5k

@ General Government
Public Protection

Shaved Sarvices Assumations

Human Services
@ Transportation

Review ReveeTagets  ExpenseToges  Summsry (@)

C¥ Budget Comp NY Budget Comp

Government Services CCH
Justice Systems CCH
Public Safety CCH

-~ Fr20m - Py

COLA Curren Forecast vs Final Plan COLA CY vs Final Plan % Change

$532.9k s .

® Justice

40.5 M

1.50%

Current ear Review

Starting Headeount

1. Budget Office & CFO - Copy ¥

Custom Time Jan202Z v Level GOV » Cumency SUSO

Budget Greation Revenues & dppropelation | Personmel Assumptions | Shared Servces Assumptions Rl == Revenue Targets

Haadeount by Depariment

70 4
116
N
\
66

-
g Board of Education CCH Government Services CCH
@ Health and Human Services CCH Justice Systems CCH
P|an ned Chan e Of @ Operations CCH Public Safety GCH
COLA increase to - :
5% in D ecem be r r— COLA by Department

(2% increase)

$339k
$259.6k
- m am $233.5k §7421k
T ava $148.2k
@ General Government Human Services @ Justice

Public Protection @ Transportation

Real-time analytics of

the assumption
change.

Expense Torgets  Summany

CY Budget Comp NY Busget Comp

40.5M

- Fra0m -+ a0z

COLA Current Farecast vs Finsl Plan COLAGY vs Finsl Plan % Change




Revenue Planning

Revenue YOY Increase/Decrease
# LEVELS, ACCOUNTS BY TIME FY2022 FY2023 FY2024
1 GOV (only)
R Detail 2 Revenue
In UtS . evenue Detalls 3 Fines and Forfeitures Projection 40.0% 40.0% 40.0%
p - 4 Licenses and Permits Projection
1 1 5 Investments Income Projection
Appropriations : PropristaryFund Reserve Frojecion
H 7 Taxes Projection
YoY Increase/Decrease in Revenue 5 Servioss Rovenue Pojeation
# ACCOUNTS JUL-2021 AUG-2021 SEP-2021 0CT-2021 NOV-2021 DEC-2021 5 Grants Frojection
FeeS : Revenues_Target 10 Workforce Expenditures
. 1 Salary & Wages Projection
Fln es 2 Total Revenues 12 Fringe Rate 39.3% 39.3% 39.3%
. 3 General Revenues 13 Cost of Living Adj (COLA) 3.5% 3.5% 3.5%
State Services 4 Fines, Forfeitures, & Penalties 425,144 8,633,448 5,737,088 0 61,2251 8,633,448 14 Services & Supplies
5 Investment Income 369,881 7,321,632 872,367 0 369,881 7321632 | |1° SW‘*S Projection
5 Licenses & Permits 845034.  21,8294. | 685458 0.0 | 244334 21,8294. | |5 gl Projeetn
acilities Projection
7 Proprietary Fund Revenues 1] 0 0 0 1] 0 18 Other Charges Projection
8 Taxes 180,060, .. 59,619,0.. 95,380,4.. 0.0 204,088, 26,266,8... ) )
. i z Total eran A E e c S o T Current currency values USD - United States of America, Dollars
Drlvers : 10 Program Revenues ‘ . ' ’ ' J ‘ . ’ '
Reven ue Targets 1 Charge for Services 100,911, 44,746,7.. 48,746,5.. 165,192, 25,619,8.. 136,981,.. 50,968,1... 211,317,.. 92,597,9.. 66,993,3.. 51,
12 Grants & Contributions 897,877 4,256,006 2,123,470 1,950,595 2,020,008 2,418,338 1,731,902 1,912,750 1,645,485 1,823,404 14
13 Total 49,002,7.. 50,869, 167,143 27,639,8.. 139,399, 52,700,0..  213,229,.. 94,2433..  68,8167.. 53,
14 Total 146,406,..  159,723,..  167,143,..  295766,..  213,450,..  371,798..  213,229,..  94,919,1.. 215782,.. 49t
OUtputS: Appropriations
Revenue Details T B = c o
#* LEVEL FUNDS PYB APPROPRIATIONS CYB APPRORIATIONS NYB APPROPRIATIO. APPROPRIATION TYPE REASON FOR CHANGE
Revenue Breakdown Revenue Breakdown
1% 3% 8% 0%
39 %
27 %
64 %
0% —
~ 54%
Board of Education CCH Government Services CCH
Fines & Forfeitures Investments @ Licenses & Permits Proprietary Fund @ Health and Human Services CCH Justice Systems CCH
@ Taxes Charge for Services Grants & Contributions @ Operations CCH Public Safety CCH
00 | — = FY2022 ~ Year v o0 = 4 Fy2023 © Year v




Board Reporting Packages

Current Year Review 3 Budget Creation ==== Revenues & Appropriation Personnel Assumptions shared Services Assumptions Review ====
FY22 Budget/Forecast/Actual Comparison
Personnel Scorecard
PERIOD-TO-DATE YEAR
AGGOUNT AGTUAL GY-BUDGET FORECAST VAR (3) ACTUAL CY-BUDGET FOREGAST
CUStomlze your 524 M S2.8M S2.4M a0 560.6 M S60.6 M 560.6 M
dashboard with the $111k 5111k 50 546.3k 546.3 k 546.3 k
metrics and visuals 39025k 52772k $902.5k 50 5209 M §20.9 M $20.9M
needed to drive analytics $33.3k 52878 k $333k 50 51.0M §1.0M 51.0M
= Jan-2022 -
Cast of Werkforce Mogghly Headeount Trend
) 400
38 % B0
62% n-\ - DR T W W
P P o
@ Hourly Annual -s= Trendline Headcount
- FY2022 = Jul-2021 - Jun-2022 -~

Revenue Tar

VAR {5)

Avg.

gets

JUL-2021 TO J
MICRO CHART
0 | TR
50
50
80

. CoW per Worker

13

10

#000

tn

@ Avg. Payroll per HC

@ Avg. Supplies per HC

Expense Targets

Summary

Quick Report Links

Financial Statement - Variance
Analysis

Position Variance Analys
PEL Detail with Drill-Back

Quick Report Links to
view web reports directly
from dashboard

Avg. Employee Expense per HC

m= Jul-2021 - Jun-2022 -

Actual to Forecast Variance







Adaptive Timeline

2024 2025
S (o] N D J F M A M J J A S o N D
Adaptive ) ) ¢ ¢ t
Discovery and Design Build Modeling and Reports
Go Live: Dec 1, 2025
System Integration§ User Acceptance - . K '
Testing (SIT) Testing (UAT) Go Live Prep
Key Budget Dates
for the State ¢ ¢ ¢ ¢
Budget Development Legislation Session SYFE Budget Development
Wave 1:
HCM / Payroll TEST DEPLOY Go Live: Apr 1,2025
TRAIN POST IMPLEMENTATION
Wave 2: :
BULD Go Live: Oct 1, 2025
FIN / Procurement
TEST DEPLOY

TRAIN POST IMPLEMENTATION




Team Structure

Program Manager Project Management Office Responsibilities

State Deloitte State Project Management Office
Kinita Stovall Chanukya Adapa Anthony Freeman Work with Deloitte Project Manager to drive project execution,
Adaptive Lead Project Manager manage project activities, issues, risks, and work plan

Catherine Hanley Adaptive Core Team

Adaptive Advisor Project Coordinator *  Execute day-to-day activities and review project deliverables

Deloitte + ldentify and manage issues and risks

_ »  Coordinate with key stakeholders to gain necessary subject
Chris Wawner matter expertise complete project activities

* Lead activity analysis and support process mapping, testing,

Adaptive Core Team data conversion

Subject Matter Experts Deloitte State Quality Assurance

+ Budget Contributors / Owners Nick Pranzo Stephanie Beck . Colr;ductsﬂfroject quality assul_rance reviews (e.gzhwhat is goi_ng

' Functional Lead ) well, are there any non-compliance issues, are there corrective
* Agency Budget Officers OPB Functional Lead actions to be taken to address them)
* WD FINS Subject Leads Maya Loving Agency Business - Recommends improvement opportunities for the project, as
« WD HCM Workstream SME Functional Support SME’s deemed necessary

Vika§ Sahu George Christensen Subject Matter Experts
Integrations Lead Workstream Lead * Provide business specific knowledge to inform the solution and

support design, testing, and data conversion activities

®INEXTGEN: .
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Questlons about NextGen
saQ ga gov/NextGen "
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