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Good morning! Welcome to the Big Game Changer Presentation You’re going to hear a lot about the NextGen Project this week, so we are excited to share a preview of what has been designed thus far. If you are a member of the project team, a Leads, SMEs SAO and DOAS staff please stand.
Everyone you see standing has contributed their time and experience along with doing their day jobs to this project. Let's give them an applause.



Speakers
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State Accounting Officer, SAO Commissioner, DOAS Chief Information Officer, SAO
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I am State Accounting Officer Gerlda Hines and I have with me today Department of Administrative Services Commissioner Rebecca Sullivan and State Accounting Office CIO Myra Guy.
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V. Questions
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This morning, I’m going to take you on a NextGen journey!

After that, Commissioner Sullivan will give you an overview of the NextGen Project.

Myra is going to talk about the fine details of what’s in store for us over the next several months.

And then we’ll take a look at what’s ahead during your time here at FMC. And if we have time, we’ll open the floor for any questions.
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I want to take you all on a journey
I know you just got here to Jekyll Island!
But I want you to come with me on quick trip back in time!
Where are we going?
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1999!
What were you doing in 1999?
Maybe you were one of the hundreds of thousands of people driving around in this shiny new Ford Taurus!
And shuffling through your car’s CD book to play NSYNC, Britney Spears or TLC’s No Scrubs!
In 1999, we were also watching Star Wars: Episode 1 – Phantom Menace, Drew Barrymore in Never Been Kissed and of course – the Matrix!
Maybe you were also refining your Beanie Baby collection! Beanie Babies were one of the world's first Internet sensations. And they were supposed to help us accumulate so much wealth that we should all be retired in Tahiti by now!
Billy Blanks was selling us his Tae Bo workout videos in late-night informercials!
The Sopranos first aired on HBO.
Tiger Woods won his first PGA Championship at 23 years old.
And the second Harry Potter book made its way to the U.S.
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One of the areas where we see drastic changes from 1999 is technology!

A lot has changed in 25 years. Remember Nokia bar phones and Motorola flip phones? And not too long before that, we were toting around suitcase car phones!  That was back when people used phones to actually talk .... and play “Snake”. 

Today, people are carrying the latest iPhones, Samsung Galaxies and foldable touch screens with access to the entire internet and more apps than you can shake a stick at.

�
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Computers have changed too! Back then, candy-colored iBooks, heavy laptops and oatmeal-colored PCs with CRT monitors were all the rage. If you wanted to access the internet, you needed to use a dial-up connection and a modem! Today, whether you rock a sleek laptop or powerful gaming computer, the contrast of 25 years is clear!

So what else was going on during this time?

Georgia was implementing its PeopleSoft TeamWorks system!��Like everything we’ve talked about on this journey so far, what may have been groundbreaking back then, is now outdated. Much more modern options exist with tools, apps and functionalities that make our everyday lives easier so we can spend less time on manual tasks and spend more time on the things that matter. 
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And that is where Georgia’s new Enterprise Resource Planning System comes in! Welcome to the Future! Welcome to the Big Game Changer! Welcome to GA@WORK!

GA@WORK is going to replace our current TeamWorks system and propel Georgia into the forefront of technology and transform the way we do business.

Today, you’re going to learn all about GA@WORK and what’s in store for us as we transition to this new system. 

Tomorrow’s workforce is going to be stronger and better equipped.
Just like all the advances in technology we’ve talked about today, this new system is going to position the entire state enterprise to: Spend less time tracking paper processes; less time waiting for access to data; less time staffing their teams and more time focusing on agency missions, improving agency practices and and better serving the people of Georgia.

We are so excited for you to learn more about GA@WORK and see the system come to life this week as we all picture what our future workdays will look like.
With that, I’m going to turn things over to Commissioner Sullivan.
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Thank you Officer Hines.

Good morning everyone.

Now that Officer Hines has painted our vision of the future, I want to take a closer look into why we really need this change and what the project entails.


Why do we need NextGen?

Adaptable to the modern
workforce with access from
any device

Y

Streamlined workflow for
paperless approvals and
controls
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End-user friendly interfaces
for quicker views and
analysis
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Consistent processing of
like tasks between agencies
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Embedded efficiencies to
reduce data entry
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Engaged staff with inherent
learning & training tools

Real-time data analytics and
dashboard reporting
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Enhanced recruitment with
simplified onboarding
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So let’s get started with some basics.

I know you see the name NextGen on all of these slides. So as a point of clarification, NextGen is the project that will implement GA@WORK. And GA@WORK is the name of the system itself. So keep that in mind as you hear more about both the project and the system this week.

OK. Officer Hines told you a lot about how the TeamWorks system we all know is essentially the same as driving around town in a 1999 Ford Taurus. 

Over the years, it has been heavily customized and cumbersome to maintain. The underlying data model also makes it difficult to get real-time, accurate data.​

GA@WORK is going to offer a modern, cloud-based solution that will work better for our hybrid workforce, streamline all of our business processes and approvals, consolidate training across the enterprise, and allow us access to real-time data.





.

Desired outcomes

OPTIMIZED WORKFORCE

* Improve employee and
organizational efficiency,
maximize use of resources and
promote collaboration across
the enterprise of state
government.

* Reduce redundancy of tasks by
automating processes to
enable employees to increase
focus on agency missions.

® INEXTGEN

ENABLED
DECISION-MAKING

Ensure data quality, transparency,
and integrity by instituting system-
enabled checks and balances and
standardizing data elements.

Provide availability of data for
predictive analytics using
dashboards available through
system-generated reporting as
well as ad-hoc capabilities.

MODERN STAKEHOLDER
EXPERIENCE

Enhance user experience
through easy-to-use, intuitive
technology, accessible training
and adoption of standard
business processes.

Ensure stakeholder inclusion in
process development and
system configuration activities
to achieve standardization.

EFFICIENT
STEWARDSHIP

Leverage delivered capabilities
to increase transparency of
spend and ensure
accountability of business
operations.
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We have four major outcomes in mind for the NextGen project: 

Optimizing our workforce by improving efficiency and reducing redundancy across the statewide enterprise
Enabling decision-making using quality data and predictive analytics
Modernizing the stakeholder experience with user-friendly technology and inclusive development
Providing more efficient stewardship of the State’s resources via transparency of spend and accountability of operations.




Project workstreams

BUSINESS SUITES

Human Capital

Management Finance Procurement Technical
— ® HCM Core ® Finance Core ® Requisitions & ® Security / Access
Purchase Orders

® Compensation ® Accounts Receivable / Billing ® Integrations
A ® Contract Management

® Benefits ® Budget ® Data Conversion
=
< _ ) @ P-Card o
W ® Talent Management ® Adaptive Planning ® Connectivity
o @ Catalog
— ® [earning Management ® Accounts Payable ® End Point Management
w @ Strategic Sourcing
X ® Recruiting ® Grants Management ® Workflow
x ® Supplier Management
g ® Time Tracking ® Expense Management ® PRISM

® Absence Management ® Project Costing & Billing
L ® Payroll ® Asset Management

® Banking & Settlement

A A A A
OCM /| COMMUNICATIONS / TRAINING
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NextGen Project Workstreams have been formed with employees across the enterprise, and some of you may have been asked to be part of those workstreams, working to design and help configure each of these components of the system: HCM, Finance, and Procurement. 
​
Additionally, cross-functional teams have been formed, which have a wide range of responsibilities that span all 4 business suites.



.

ERP system complexity

2,900* 22,654

Configuration requirements Active reports

200° 1,382 Human Capital 200+
rocesses e Management ith cifferent solution
100* 1 ,700*' combinations
Interfaces and applications Budget trees

74,000 1,800*

Active employees Manual ACFR forms

60,000 L

Vordore Procurement Financials
710,000

Employee candidate records

70,000

Learning management system users



Presenter
Presentation Notes
Rebecca

Let’s talk a little bit about the size / complexity of this project.

There are more than 200+ entities that have some mix of the pieces of this ERP solution! Not to mention the tens of thousands of active employee users and vendors who will be using GA@WORK. 



Project timeline

PROJECT TIMELINE [by calendar year*]
2023 2024 2025 2026

July Oct. Jan. Aprii July Oct. Jan. April July Oct. Jan. Aprii July Oct.

| Phase 2 ]

HCM Implementation
IMPLEMENTATION B SUPPORT
G < HCM Go-Live
[ Phase 2 ]
Finance Implementation
IMPLEMENTATION [ ] SUPPORT

@ < Finance Go-Live

* State fiscal years (FY) run from July 1 - June 30 (i.e. FY2024 began July 1, 2023)
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So when is all of this going to happen?
Human Capital Management (HCM) Implementation began in Fall 2023. HCM’s target go-live will be April 2025.​
A few months after HCM implementation started, Finance Implementation began, with a target go-live in October 2025.​
You can see training here, in blue, will come in early 2025 for HCM and in late summer for Finance and Procurement.
Our vendor will be staying on for 9 months following implementation, to ensure everything goes smoothly and continue to support the new system.​
And now, I’ll turn things over to Myra to take a closer look into the timeline and some of the activities that we are working on to get us to our go-live dates.
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HCM/Payroll - estimated timeline

HCM/PAYROLL (WAVE 1)

We are here
PLANNING
o Go-Live
§ ¢ O April 15t
L o
3 Complete Discovery Sessions v Prototype 1 SOG
4 : O Confirmation Prototype 2 SOG
£ Complete Design Sessions Sessions Confirmation
& Sessions
(1]
&
4
Complete Integrations Design
H ® N
= Complete Reporting Design and Reports 2 4
K] Specifications Complete Build of Reports
£ ; A
é Complz?te Build of Intz:egrations
H HPN el
Data Conversion Data Conversion —— Data Conversion —
Prototype 1 Build Sign- Prototype 2 Build Sign- GOLD Build
off Off _—‘ Data Conversion Prototype 4 Build Sign-Off
Data Conversion Prototype 3 Build Sign-@ff :
i i o
@
= System Iijtegration Testing (SIT)
£ : o
3 v
'a_a Payroll Compare Testing
: &
User-Acceptance Test (UATV
5
o Organizational Change Management
(Communications, Change Readiness, Training)
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I know the majority of you are primarily interested in the FIN/PRO components of GA@WORK, but we also want to keep you in the loop on where we are with Human Capital Management & Payroll, so let’s look at that timeline ...

As you can see, we are rapidly marching forward. Our estimated timeline for HCM and Payroll remains on track. The project team has been working for months going through the state's business processes, building requirements for the business suites and integrations, designing and configuring the system. 

We are currently in the build stage –  which is focusing largely on data conversions and integrations – and more than halfway through the HCM timeline. As you can see, we have recently entered our testing phase, and our build activities will be overlapping as we work toward our HCM go-live date on April 1, 2025.





Finance/Procurement- estimated timeline

FINANCE/PROCUREMENT (WAVE 2)
We are here 2025 2026

PLANNING DEPLOY POST-
IMPLEMENTATI
TRAIN = ON SUPPORT

Go-Live

] ‘5 Prototype 1 SOG Confirmation October 1st
S Sessions :
ﬁ Complete Discovery

4 Sessions O

o ) ) ®

£ Complete Design Sessions Prototype 2 SOG Confirmatiof :
] Sessions
@ *:

Organizational Change Managemeft
(Communications, Change Readiness, Tfaining)

o Adaptive Planning Adaptive .Go-
\
Live
Complete Integrations Design December 1=
Complete Reporting Design and Reports Specifications v
= ¢
g Complete Build of Repprts
E H H *
é o Complete Bgild of Integrations
L 4 i :
Data Conversion Prototype 1 H :
Build Sign-Off . ¢ o
Data Conversion Prototype 2 Build Sign-Off o — v
: . Data Conversion —
: : v Data Conversion Prototype 4 Build Sign-Off GOLD Build
Data Conversior] Prototype 3 Build Sign-Off
) ¢ >
=4 System Integration Testing User-Acceptance Test (UAT)
@ (SIT)
[
=
(8]
o

Z
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For Finance & Procurement, we are currently in the build phase, and we recently started the Test phase. The team is building out the system to align with the requirements we established in the design phase. This timeline is similar to HCM, with the exception that the activities are timed a little behind the HCM activities. Testing will enable us to progress toward the October 2025 go-live.


FIN/PRO activity detail

» Request to agencies to provide resources for validation » Round 2 data validation

» Provide agencies with training for validation purposes » FDM mapping review and confirmation

» Complete foundation data model mapping » Georgia Financial Management Conference
» Adaptive Planning Kickoff » Agency Preview Sessions

DECEMBER Q JANUARY / FEBRUARY g m APRIL

» Round 3 data validation (data » First round of testing » Conduct second round of « Support HCM Go Live
will be used for user acceptance » Business processes testing
testing) » Integrations
» Confirm pilot agency resources » Reports
for first round of testing » In-Person/Onsite
» Provide “high level” training for » Address testing feedback
test purposes » Refine test scenarios and scripts
» Complete FDM mapping and » Request resources from non-
confirmation pilot agencies for second round of
testing

» Provide new agencies with “high

level” training for test purposes . . . .
J PurP » Indicates agency participation
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Here is a closer look at the ongoing and upcoming Finance & Procurement activities. We are currently engaged in:

Agency Preview Sessions: You all are getting the first look at the content for our agency preview sessions. Our November dates will cover all of the same material you learn this week.
Data Validation
SIT
UAT

And now, I’ll turn things back over to Officer Hines.
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Thank you Myra. 

Now that you’ve been on our journey to 1999, let’s get Back to the Future! Let’s talk about what’s next.


.

GA@WORK at FMC

GA@WORK Breakout Sessions
9:45 AM 11:15 AM
Financial Core / General Ledger
o GA@WORK: GA@WORK: The rants M t
~ Foundation Data Budget rants Mlanagemen
8 Model o
2 “Bills, Bills, Bills:” Accounts Payable
Z
g Smooth Operators: Mastering
Requisitions and Purchase Orders
8:30 AV 10:15 AV 11:15 AM 1PV 2-5 PV Swipe Right: A P-Card Love Story
o GA@VV'OR'K: GA@WORK: GA@WQRK: GA@WORK: GA@WORK: Show Me the Money!: Accounts
l‘: HCM Highlights Procurement Introduction Expense Breakout Receivable
8 to Accounting (+ Travel) Sessions
il System Payroll
L
E “Workin’ 9-5:” Time & Absence
Management
1:10 -3 PM
g GA@WORK:
~ Breakout
8 Sessions
a
L
=
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!

il



Presenter
Presentation Notes
Gerlda

Here’s a quick look at what you can expect on GA@WORK for the rest of the conference

At 9:45, learn about the Foundation Data Model, which underpins the entire GA@WORK system
At 11:15, find out how the budget comes into play
Tomorrow, look for sessions featuring HCM highlights, Procurement, Introduction to Accounting, Travel & Expense details and the start of GA@WORK Breakout Sessions
And you’ll be able to continue cycling through the breakout sessions on Wednesday.


Breakout topics include: 
Financial Core / General Ledger
Grants Management
Accounts Payable
Requisitions and Purchase Orders
P-Cards
Accounts Receivable
Payroll
Time & Absence Management. 
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Stay in the know!

S in in

Send any questions Check out the Connect with your POCs | Subscribe and read the Follow us on LinkedIn:
to the NextGen inbox: NextGen website: for agency-specific monthly NextGen @ GA State
NextGen@sao.ga.gov sao.georgia.gov/nextgen updates Newsletter Accounting Office

& INEXTGEN:


Presenter
Presentation Notes
Gerlda

As we close out, 

If want to stay up to date on the project, we have several options:

Questions can be sent to the NextGen email box – nextgen@sao.ga.gov
You can visit our website at sao.georgia.gov/nextgen
Connect with your point of contact for agency specific updates. POCs are posted on the Nextgen website
Subscribe to our monthly NextGen newsletters. You can subscribe on the website.
Follow the State Accounting Office on LinkedIn for project announcements.

mailto:NextGen@sao.ga.gov
https://sao.georgia.gov/nextgen

=
Questions

CRINEXTGENS. T


Presenter
Presentation Notes
Gerlda

You’re going to learn a lot more detail in the upcoming sessions, but are there any general questions or project-specific questions we can answer for you today?




Presenter
Presentation Notes
Gerlda

Thank you. I hope you all enjoy your time at FMC this week and learn a lot about how GA@WORK is going to change the game!


	NextGen: The Big Game Changer
	Speakers
	Agenda
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Why do we need NextGen?
	Desired outcomes
	Slide Number 12
	ERP system complexity
	Slide Number 14
	Slide Number 15
	HCM/Payroll - estimated timeline
	Finance/Procurement- estimated timeline
	Slide Number 18
	Slide Number 19
	GA@WORK at FMC
	Stay in the know!
	Slide Number 22
	Slide Number 23

