OCTOBER 27-30
JEKYLL ISLAND, GA

Game Changer

Georgia Fiscal Management Council

Annual Training Conference Agenda
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FMC 2024 CONFERENC

Location: Jekyll Island Convention Center

Date: Sunday October 27,2024

2:00 PM — 2:45 PM

2:45 PM — 3:30 PM

3:30 PM — 5:00 PM

5:00 PM — 5:30 PM

5:30 PM — 6:30 PM

12:30 PM — 4:00 PM  Registration

Greg Griffin, GA Dept of Audits

David Tanner, CVIOG

Rennie Curran, Game Changer

Announcements

Networking

Dinner on your own.

Marsh Side

Registration

Ballroom EFGH

Ballroom EFGH

Ballroom EFGH

Ballroom EFGH

Westin -
Courtyard




WORKDAY Inc.

Phone: 925-951-9000

i | Contact: Joe Mudroch
3174774418

Email: joe.mudroch@workday.com

Contact: Brian Kelley
i | 850-567-7600
[ | Email: brian kellev@workday.com

6110 Stoneridge Mall Road
Pleasanton, CA. 94588

Website: www.workday.com/gov

Workday is a leading provider of enterprise cloud applications for finance and
human resources, helping public sector organizations adapt and thrive in a
changing world. Workday is a unified system designed to help governments
hire and develop a diverse workforce, manage their financials, budget and
forecast for long-term sustainability, and adapt more quickly to change.

Visit www.workday.com/gov




FMC 2024 CONFERE

Location: Jekyll Island Convention Center
Date: Monday, October 28, 2024

7:30 AM — 11:00 AM  Registration

7:00 AM — 8:30 AM  Breakfast

8:30 AM - 8:45 AM  Welcome - Mark Williams,
Jekyll Island Authority

8:45 AM — 9:15 AM NextGen: The Big Game
Changer - SAO & DOAS

9:15 AM — 9:30 AM Guest Speakers

9:30 AM — 9:45 AM Sponsor: Deloitte

9:45 AM — 10:45 AM GA@WORK: The Foundation
Data Model - State Accounting
Office

10:45 AM — 11:00 AM Break

11:00 AM — 11:15 AM Sponsor: WorkDay

11:15 AM — 12:00 PM GA@WORK: The Budget —
Office of Planning & Budget

Marsh Side
Registration

Westin — Grand

Ballroom/Sapelo

Ballroom EFGH

Ballroom EFGH

Ballroom EFGH

Ballroom EFGH

Ballroom EFGH

Foyer EFGH

Ballroom EFGH

Ballroom EFGH




FMC 2024 CONFERE

Location:  Jekyll Island Convention Center
Date: Monday, October 28, 2024

12:00 PM — 1:15PM  Lunch Ballroom ABCD

1:15 PM — 2:30 PM The Budget Trifecta - Director  Ballroom EFGH
Dunn, Chairman Hatchett, and

Chairman Tillery
2:30 PM - 2:45 PM Break Foyer of Ballroom
EFGH
2:45 PM — 4:00 PM  DOAS Services Update - Ballroom EFGH
Department of Administrative
Services
4:00 PM — 4:45 PM GASB & SWAR Updates - State Ballroom EFGH
Accounting Office
4:45 PM — 5:00 PM  Announcements Ballroom EFGH
5:15 PM — 6:15 PM Networking Westin — Courtyard
8:00 PM — 12:00 AM Social Networking Activity — Westin — Grand
Ballroom

Game Night — Wear your favorite
team’s Colors!

Dinner on your own.




SyYNoOvuUs

The right banking
partner for governments.

Sy ial partnerships with municipalities, counties, and state
depart he South: bringing clarity to complexity through a

» Synovus M
« Expense Management solutions
- Full-featured operating accounts

Contact a Synovus Government Banking Solutions expert ta learn how we can
help you

Caring for
finances?

Weknow howimportant thatis.

When an organization makes strong financial decisions, it builds better lives and communities. It
generates security and opportunity. And the best financial stewards are the ones that work hard to
accomplish all that—and more. Thank you for the care you provide to the state—and people—of
Georgia.

Proud tobeyourpartner.

Charlene Craig - Senior Vice President Government
Banking 404-783-9018 - charlene.craig@truist.com

TruistBank, Member FDIC. ©2023 Truist Financial

Corporation. Truist, the Truistlogo and Truist Purple
I R U I I 4 F are service marks of Truist Financial Corporation.




FMC 2024 CONFERE

Location: Jekyll Island Convention Center

Date: Tuesday, October 29, 2024

7:30 AM — 11:00 AM Registration

7:00 AM — 8:30 AM Breakfast

8:30 AM — 10:00 AM GA@WORK: HCM Highlights -
State Accounting Office &
Department of Administrative
Services

10:00 AM - 10:15 AM Break

10:15 AM — 11:15 AM GA@WORK: Procurement -
Department of Administrative
Services

11:15 AM — 12:00 PM GA@WORK: Intro to Accounting
System — State Accounting Office

12:00 PM — 1:00 PM Lunch

1:00 PM — 1:50 PM  Travel updates & GA@WORK
Expense - State Accounting Office

2:00 PM — 2:50 PM GA@Work: Breakout Sessions

Marsh Side
Registration

Westin — Grand
Ballroom/Sapelo

Ballroom EFGH

Foyer of
Ballroom EFGH

Ballroom EFGH

Ballroom EFGH

Ballroom ABCD

Ballroom EFGH

See schedule
insert




Location: Jekyll Island Convention Center

Date: Tuesday, October 29, 2024

2:50 PM — 3:30 PM

3:00 PM - 3:50 PM

3:00 PM — 4:50 PM

4:00 PM — 4:50 PM

5:00 PM - 5:15 PM

5:30 PM — 6:30 PM

Snack Break

GA@Work: Breakout Sessions
CFO Round Table — CFO’s only -
State Accounting Office
GA@Work: Breakout Sessions

Announcements

Networking

Dinner on your own.

Foyer of
Ballroom EFGH

See schedule
insert

Ballroom B

See schedule
insert
Ballroom EFGH

Westin -
Courtyard
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Change waits forno one. Don't sit back.
Work with future-focused advisors who
embrace technology-driven strategies,
so you can take charge of change.

rsmus.com

Becomea
Problem-Solving
Powerhouse

When you work with Resultant, you partner with
technology, data, and project management
experts who've served state governments
firsthand and have helped Georgia achieve major
technology and data goals. Recent clients include:

— Georgia Department of Education
— Department of Community Health
— Office of Personnel and Budget

— Department of Early Care and Learning

Let’s do this, Georgia.

Zes«,{fﬂ |

REAL INSIGHT. REAL RESULTS.

Mauldin & Jenkins aims to be your

trusted auditor & your trusted advisor.

The operating environment for governments is ever-changing
with new standards, increased reporting responsibilities,
revenue volatility, increased customer expectations, and
emerging technologies. With so many variables, it can be
challenging to chart your own path.

With a dedicated Government Practice of more than 150
professionals, Mauldin & Jenkins focuses on solving your
most pressing financial, operational, and technological issues.
We are here to assist, as auditors and advisors, to help you
navigate the future.

Experience serving 725+

170,000+ 222

Hours annually provided
to governmental clients

governmental clients with
$750,000 to $14 billion

Employees dedicated to serving
the governmental industry

i
i”ﬁ"i' Experienced professionals firmwide

MJCPA.COM
800.277.0080

MAULDIN & JENKINS

CFAL & ADVISORS




FMC 2024 CONFER

Location: Jekyll Island Convention Center
Date: Wednesday, October 30, 2024

6:30 AM — 8:00 AM Fun Run/Walk - See Agenda
Maps

7:00 AM — 8:30 AM Breakfast

8:30 AM - 9:30 AM Mitigating Fraud with Control
& Security — OIG & SAO

9:30 AM — 10:15 AM Treasury — Scott Austensen

10:15 AM — 10:30 AM Break

10:30 AM — 12:00 PM Dr. Melissa Furman

12:00 PM — 1:00 PM Lunch/Awards

1:10 PM — 2:00 PM GA@Work: Breakout Sessions

2:10 Pm — 3:00 PM GA@Work: Breakout Sessions

2:10 Pm — 3:00 PM Supplier Liaison Management

Round Table

3:00 PM - 3:30 PM Announcements/FMC Monthly
Meeting

Dinner on your own.

Oceanview trail

Westin — Grand

Ballroom/Sapelo

Ballroom EFGH

Ballroom EFGH

Foyer of EFGH

Ballroom EFGH

Ballroom ABCD

See schedule
insert

See schedule
insert

Ballroom B

Ballroom EFGH




Put our experienced team to work for you

Wells Fargo Government Banking is a specialized business
with professionals who are experienced in understanding
the unique challenges faced by all types of government
organizations. From raising capital and managing assets
to increasing operational efficiencies and managing risk,
we offer the combination of services to help you achieve
your goals.

Let us put the knowledge gained from experience to work

for you.
Scott Harris
404-556-926<

scott.rharris@wellsfargo.com

PROVIDING GOVERNMENT AGENCIES WITH
commercial Banking products and services are provided by Wells Fargo Bank, NLA. wells Fargo ECONOMICAL QUALITY SOLUTIONS
Bank, N.A. is 2 bank affiliate of Wells Fargo & Company. Wells Fargo Bank, NLA. is not liable or
responsibie for obligations of its affiliates. Deposits held in non-U.S. branches, subsidiaries
or affiiates are not FDIC or CDIC insured. Deposit products offered by Wells Fargo Bank, N.A
Member FDIC

© 2024 Wells Fargo & Company. Member FDIC. PDS-4067171

Bishu i btation through Inmovetion

NOW SHIPPING NATIONWIDE

Building a better
working world

How will
modernization
transform your -
legacy? A

' ey.com/govmod

YOU MAY SAVE
MONEY ON
SIGNS &
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The better the question. The better the answer,
The better the world works.




THANK YOU TO OUR SPONSORS

DIAMOND SPONSO

workday, Deloitte

PLATINUM SPONSORS

TRUIST




THANK YOU TO OUR SPONSORS

GOLD SPONSORS
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THANK YOU
FOR
ATTENDING
OUR 2024
ANNUAL
TRAINING
CONFERENCE!




Deloitte.

With our depth and variety of experience, Deloitte can help states deliver on their
financial promises to citizens—building stronger, mare effective accountability
systems; promoting transparency; and advancing trust in state and local government.

www.deloitte.com

© 2024 Deloitte Development LLC. All rights reserved.




