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ACFE Report to the Nations 2022 

Surveys sent to member 
organizations. 

Respondents asked seventy
seven questions about the single 
largest occupational fraud case 
they worked. 

Survey statistics comprised of 
responses from 2,110

respondents. 
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Occupational & Benefit Fraud 

Unemployment Insurance Fraud 
Cases 

Benefit Fraud Cases 

Case Studies: 

• Karen Gregory 

• Robin Folsom 



Georgia audit finds $6.7 million in 
pandemic unemployment payments 
went to fp 1ILtimo ct�to omnlnuooc 

Findings were rele NEWS I NEWS 

Former state workers charged with 
unemployment insurance fraud 
August 5, 2023 8:00 AM 

8 former state workers indicted 
for filing false unemployment 
claims in Georgia 

4 people charged with RICO, accused of 
conspiring in DeKalb County 

DeKalb DA: Georgia men indicted 
after stealing money from state in 
fraudulent contract scheme 

District Attorney Sherry Boston said they were indicted last Tuesday. 
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Computer Theft 

A review of the forms suggested signatures were 
forged and a third benefit receipient who did not 
receive a computer was identified by OIG. 

The total loss for the three computers totaled over 
$19,000 

Some computers sold on eBay. 

Based on the evidence and forged documentation, 
OIG believed it was possible other documentation had 
been fraudulently created. 

OIG then conducted a review of 425 other benefit 
recipients managed by Gregory. 
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Fictitious Recipients 

425 recipients from 2015-2019 reviewed. 

14 fictitious recipients identified who received college tuition 
assistance based on falsified disabilities. 

• Supposedly attended Georgia. Georgia Institute of 
Technology, Georgia State University. 

• OIG confirmed all college-related documents were 
fraudulent and none of the 14 receipients ever attended 
the schools. 

• Recipients were all friends and relatives of Gregory and 
all but one actively participated in the scheme. 

Over 200 checks sent to P.O. Boxes contolled by Gregory for 
tuition-related expenses exceeding $1.3 million from 
2016-2020. 
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Unfortunate End 

Gregory and her husband pled guilty to Conspiracy 
to Commit Federal Program Theft. 

Gregory was sentenced to 5 years in prison. 3 years 
supervised release. restitution of $1.3 million. 

Her husband was sentenced to over 4 years in 
prison. 

Before surrendering to start her sentence. Gregory 
passed away. 
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The Investigation 

OIG investigation revealed no evidence of the birth of 
Folsom·s children 

• No change in insurance deductions for pay 

• Medical records and vital records showed no evidence 
of childbirth 

• Employees observed Folsom·s pregnant midsection 
"come away" from her body 

• Surveillance footage suggested Folsom wore a 
prosthetic pregnancy belly 

• Virtual interview background appeared to be staged 
when speaking with OIG investigators 

• Created email account to converse with superiors as 
non-existent husband 











The Result 

Folsom·s actions resulted in leave at a cost to the state of $12,307.00. 

On February 10, 2022. Folsom was indicted by a grand jury for one 
count of identity fraud and three counts of false statements. 

Subsequently, on April 4, 2022, Folsom pled guilty to one count of 
identity fraud and three counts of false statements. 

Folsom was sentenced to five years probation and full restitution 
among other conditions. 
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Forged Checks 

Recent increase in reports of forged 
checks. 

Unsophisticated scheme that is 
preventable using Positive Pay. 

Losses generally relegated to the 
financial institution who "floats" a 
portion of the total. Also referred to 
as Check Kiting. 

Modus Operandi 

I 

• 

Prevention 

& 

Response 



source or.dor.ior,checl< 

Generate forged cr.ieck witr.i routing accour.it 

Deposit in-Rerson or, via mobile de12osit (ROP-ular. no 
surveillance footage) 

Conduct immediate withdrawals 

[osses generallY, limited. rofit for. sus ects. 

use ot masl<s. I.lard to ider.itify susr2ects due to 
"runr.iers", and ider.itit'½ fraud. 
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Fraud Prevention Ideas 

• Regular anti-fraud training and awareness

• Reporting mechanism in place?

• Ensure proper "tone at the top"

• Fraud risk assessments and internal audit?

• Employee assistance programs?

• Rigorous background procedure for new hires

• Strong internal controls

• Anonymous employee surveys?
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ETHIC§ INVE§Tl6ATION§ IN BOV'T 

ETHIC! , 
INTRO • 

THE 9TANDARD9 
GEORGIA 016 

Inspector General - Nigel Lange 

Deputy I.G. - Richard Schneider 

WHY TALK ABOUT ETHIC!? 
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An ionally deceptive act 

designed to provide the 

perpetrator with an unlawful gain, 

or to deny a right to a victim. 

Ex. Falsified documents submitted 

in support of grant application. 
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THE !TANOARO

GOVERNOR'! 

EXECUTIVE 

OROER 

o.c.G.A § 45-10-1

O.C.G.A § 45-10-3

Governor's Executive Order on Ethics

   

• 

FACTOR9 FOR 

UNETHICAL 

BEHAVIOR 





     





OUTSIDE EMPLOYMENT 

Employees may serve on boards or commissions of gov't entities 

with agency approval. 

In general, should not serve as officer or director of a non

governmental business entity or non-profit corporation. Unless: 

Subject to agency approval, business or non-profit does not 

seek funding from the state; 

Subject to approval from Gov. Executive Council, business or 

non-profit seeks funding from state, but: 

is directly related to employee's employment, or 

employee has been requested to do so by Gov., 

agency, or is required by rule or law. 







l(EY FACTOR§ LEADING TO 

UNETHICAL BEHAVIOR 

• Culture of misplaced trust

• Internal control weaknesses

• Improper segregation of duties

• Lack of oversight

• Supervisors delegate their approval

authority

• Reconciliation and approval

responsibilities are not adequate
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     THE END 




