
Civil service transformation: 

Addressing your workforce
capacity and capability needs

Georgia Fiscal Management Conference 

11 September 2023



Civil Service Transformation: Addressing your workforce capacity & capability needsPage 1

Examples of our work with the State of Georgia

• Employee Value Proposition

• COVID-19 and Strategic 
Communications

• COVID-19 Workforce Development

• Strategic Workforce Planning
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Employee value proposition for a Georgia State Agency

“We need to redefine our employee 
value proposition.”

Following the COVID-19 pandemic, 
candidates associated this 
organization exclusively with the 
crisis.

Candidates did not understand the 
breadth of roles available within the 
organization.

The organization wanted support in 
redefining a strong employee value 
proposition and sharing it with 
potential candidates.
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Strategic workforce planning for a Georgia State Agency

“We need to optimize our workforce.”

The organization was looking for 
enhancements to its Strategic Workforce 
Planning (SWP) efforts.

Through this effort, the organization 
wanted to reimagine its approach to 
human capital and prepare its people for 
the future of work.

The organization also wanted to enable its 
human resources and division leaders to 
conduct continuous SWP activities.
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Will we have enough people in the 
right locations to meet our 
strategic objectives?

Capacity

What is the right blend of total 
workforce (FTE, contingent, shared 
service, automation)?

Composition

Is this strategy achieving objectives 
at the optimal cost benefit?Cost

Will those people have the 
capabilities required to achieve 
those objectives?

Capability

The 4 Cs
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Talent strategy for a New York State Agency

“We can’t fill our key roles.”

The organization had numerous job openings 
for experienced mid- to senior-level IT 
professionals.

The search for this talent is more competitive 
than ever, with the private sector offering new, 
more flexible working arrangements and hard-
to-beat, differentiated compensation models.

The organization sought out support to execute 
a principal talent sourcing event: an IT job fair 
for “hard-to-fill” open positions.
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Call to action — key questions to guide your workforce ambition

How are workforce challenges currently being addressed 
throughout your organization?

How is your talent strategy designed to target and fill your 
most critical open roles? 

How can you evolve current recruitment processes to 
enable a seamless candidate experience?

How can you grow the capability to build critical skills 
within your existing workforce?

How can you optimize workload across the team to better 
execute on your mission? 
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EY contacts

Chivonne Williams
Principal
Ernst & Young LLP
+1 516 336 0319
chivonne.williams@ey.com

Kaitlyn Napoli
Manager
Ernst & Young LLP
+1 614 353 3396
kaitlyn.napoli@ey.com
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Thank you!
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EY  |  Building a better working world
EY exists to build a better working world, helping to 
create long-term value for clients, people and society 
and build trust in the capital markets. 

Enabled by data and technology, diverse EY teams in 
over 150 countries provide trust through assurance and 
help clients grow, transform and operate. 

Working across assurance, consulting, law, strategy, tax 
and transactions, EY teams ask better questions to find 
new answers for the complex issues facing our world 
today.

EY refers to the global organization, and may refer to one or more, of the 
member firms of Ernst & Young Global Limited, each of which is a separate legal 
entity. Ernst & Young Global Limited, a UK company limited by guarantee, does 
not provide services to clients. Information about how EY collects and uses 
personal data and a description of the rights individuals have under data 
protection legislation are available via ey.com/privacy. EY member firms do not 
practice law where prohibited by local laws. For more information about our 
organization, please visit ey.com.

Ernst & Young LLP is a client-serving member firm of 
Ernst & Young Global Limited operating in the US.

© 2023 Ernst & Young LLP.
All Rights Reserved.
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This material has been prepared for general informational purposes
only and is not intended to be relied upon as accounting, tax or other
professional advice. Please refer to your advisors for specific advice.
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