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Managers

Are the single most
important determinant of | B
employee outcomes, i 3
from performance to
satisfaction

... but we have
historically set
up managers
to fail.
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Managers are
frustrated and spending
time away from their
critical purpose

43%

Of middle managers
report being burned

out — highest level of
any job

of time spent on
people leadership




L.eaders

should elevate
the role of
managers

.



HR

should partner
with managers to
more effectively
lead people




Managers

should embrace
their roles as
leaders




It’s time to put the
power to the middle,

because managers
hold the keys to the

future of work.
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Book website for
more info
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