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Strategic Planning Goals
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1. Hear directly from state agencies about their 
challenges and successes 

2. Help agencies identify/obtain resources 
during budget development

3. Chart an intentional and targeted path 
forward for the agency and for Georgia



Updates for FY24 Cycle 
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• Due Date: July 14th, 2023.

• Template Updates

– NEW: Agency Comments

– EXPANDED: Environmental Scan

– NEW: Critical Issue Identification

– REORGANIZED: Objectives & Action Plans



Strategic Plan Elements
What is OPB Looking For?
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• Plans that are:

– Focused on core mission

– Targeted to discrete issues

– Detailed and substantive

– Achievable in a given timeframe



Strategic Plan Elements
Agency Comments
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• Context and details surrounding this year’s plan development

• Highlight successes from the past year 



Strategic Plan Elements
Environmental Scan
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• Expanded to better categorize responses

• Opportunity to inform on developments in the agency’s working environment 



Strategic Plan Elements
Critical Issue Identification
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• Connective tissue between the Environmental Scan and the Objectives & Action Plans

• Focus on impact to core mission, key activities, and customer service

• WHY are these issues/challenges important to address?



Strategic Plan Elements
Objectives and Action Plans
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• Restructured for content flow and improved visual linkage between components

• Prompts, descriptions, and examples to guide agency submissions

• Progress updates on action items from FY 2023 plan



Strategic Planning in the Future
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• Solidify connection between strategic planning and 
budget development

• Identify and address challenges facing multiple 
agencies

• Integrate performance measures into strategic 
planning more explicitly

• Promote transparency by sharing agency strategic 
plans online



QUESTIONS?

Email: gus.elliott@opb.georgia.gov
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