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Fleet Updates - Agenda

 Policy 10 Updates (Recap)

 Fleet TCO Dashboard (Recap)

Live Demo TCO Dashboard

Upcoming Training (Fleet Days 2022)
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Office of Fleet Management
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Fleet Updates
 Policy 10 version 10

- Policy 10 provides requirements for the use of state motor vehicles 
which includes individual assignments, purchasing, operation, disposal, 
etc. Its a collaborative policy with OPB and DOAS OFM outlining rules, 
regulations and procedures for state fleets.

- Policy 10 was updated and communicated via our Weekly 
Communication’s Blast to Fleet Managers

 Fleet TCO Dashboard Training Guides to Fleet Managers
- In a series of OFM Communications Blasts over a 4-week period; each 

week we presented a new training guide on how to use the Fleet TCO 
Dashboard as a tool that displays agency specific metrics into one 
place. It’s intended to provide a quick look into data relative to different 
metrics such as vehicle replacement, underutilized vehicles, spend and 
reporting.
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Policy 10 Version 10 - (RECAP)
 Policy 10 v10 Updated and Approved- 10-1-2020

 Major Changes to Policy:
- Updated requirements for individual vehicle assignments

- Consolidated the 8 individual and overnight assignments to 5 standard combined 
assignment criteria (AV1-AV5)

- Updated the criteria for new vehicle purchases to include a new minimum utilization 
standard

- The minimum utilization standard is 25% of the median miles driven by asset 
type, per entity as determined by OFM.

- Updated the criteria for vehicle replacement to include a new Total Cost of Ownership 
valuation model

- We calculate the TCO by taking the replacement vehicle’s depreciation amount + 
its maintenance costs over the past 2 fiscal years. If the TCO is greater than the 
book value, the new vehicle purchased can be considered.

- TCO> Book Value
- Note: The depreciation amount is the vehicle’s capital cost minus its current 

book value

- Developed a Fleet Total Cost of Ownership Dashboard
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 Major Changes to Policy:
- Developed a Fleet Total Cost of Ownership Dashboard

- Displays agency specific information in one place for Fleet Managers 
(and other agency personnel) to access data relative to vehicle 
replacement, underutilized vehicles, spend and reporting.

- The underutilized list displays vehicles that should be reassigned if 
they have not met the minimum utilization standard.

- The replacement list displays vehicles that are eligible for replacement 
based on the TCO valuation model

- Also included is vehicle spend data, audit reports and tier reports.

- We encourage agency personnel, such as yourselves, to request 
access to the dashboard because it includes information useful for 
agency budget and financial planning. 
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• There are 5 options to 
qualify for an employee to 
have an assigned vehicle 
(MV1).

• The justification for vehicle 
type and the reason for the 
assignment must be 
entered in the drop down.  

• Status of the request can 
be located under Audit 
Details.



Vehicle Request Review

8



TCO Dashboard  &  Vehicle Acquisitions
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Fleet TCO Dashboard Demo
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Questions
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Upcoming Fleet Management Training
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