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Our Mission
The mission of SAO Shared Services is to provide   

transactional processing to its customers in a timely, accurate 
manner, driven by continuous improvement and a high level 

of customer service.



What Is Accounting Shared 
Services?

Accounting Shared Services is an operating model in 
which an independent shared services organization 
performs services, typically transaction processing, on 
behalf of customer organizations while maintaining 
agreed-upon service levels. 

The primary purpose of an accounting shared services 
operating model is to reduce duplicate effort, enable 
staff to focus on the core mission of their agency and 
provide a high level of service.



SERVICES WE PROVIDE
TRAVEL • BACKOFFICE

ACCOUNTS PAYABLE • INVOICES

ACCOUNTS 
RECEIVABLE

• CASH MANAGEMENT

• DEPOSITS

GENERAL LEDGER
• JOURNAL VOUCHERS

• REVIEW/ANALYSIS

RECONCILIATIONS

• GL RECONS

• BANK RECONS/CASHBOOK

• TRAVEL RECONS

YEAR-END CLOSE
• QUARTER-END CLOSE

• ASSISTS WITH YEAR-END FORMS & WDESK



SPEED CHART KEY/
ALLOCATION CODES



DEPOSIT LOG



DAILY CASHBOOK



MONTHLY GENERAL LEDGER REVIEW



Who We Serve
• SAO: Accounting Shared Services

• GGTCFC: Accounting Shared 
Services

• GSBA – Accounting Shared 
Services

• DOAA: Accounts Payable Shared 
Services

• GCH: Accounting Shared Services

• GDVS: Accounting Shared 
Services
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A Customer’s 
Experience

How is your experience with Shared Service thus far?

“Utilizing Shared Services has been a very good experience thus far. Their staff of 

knowledgeable, experienced accounting professionals have eased our anxiety in not 

having a full-time accountant. From the beginning they scheduled several initial meetings 

to familiarize themselves with our staff and to learn more about how our organization 

operates and our critical needs. They’ve assisted us in understanding how purchase 

orders, vendor management, accountability of expenditures and budget management 

works. They explained and have assisted us in implementing several best practices that 

have both simplified accounting and have created more checks and balances. It has been 

both a learning curve and a relatively quick transition with Shared Services taking on a lot 

of our accounting obligations and responsibilities.

“Overall, I enjoy working with the Shared Services team as each member brings 

something entirely new to us and, most importantly, they take the time to teach us and to 

explain the reasoning behind their approach. The bi-weekly touchpoint meetings between 

accounting shared services and GDVS are very helpful and is a great opportunity to 

review polices and to talk amongst us, to find out as a “team” what we are doing well and 

what we can improve upon. I think GDVS will benefit in the long term (and not a quick 

fix) in utilizing accounting shared services.  We look forward to maintaining a partnership 

with accounting shared services for the foreseeable future.”

Georgia Department of Veterans Service
Mark Bannister, Executive Director, Health, Memorials Division, 

Finance & Development
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