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Are your systems, protocols, 
and infrastructures built upon 

old rules?  
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Tweaking an old system 
based on old rules—

uniformity bureaucracy, 
and control– will  no 
longer be effective. 
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Are you 
relevant?
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Younger 
generations want 

to know “why”.



Tweaking an old system based on old 
rules—uniformity bureaucracy, and 
control– will  no longer be effective. 

Leaders must build their               
organizations around four principles:

(1) Connection 
(2) Automation 
(3) Lower Transaction Costs
(4) Demographic Shifts 
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Personally: 
How are you feeling 

right now? 
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How are you feeling 
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One Size Does Not Fit All

Generation
Cultural
Gender 

Socioeconomic
…
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Self-Reflection: 
How do you feel most days? 
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Self-Reflection: 
How do you feel most days? 
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What are people seeking in an employer? 

Ask, 
don’t assume. 

Stay interviews
Focus groups

Task force
Junior Board
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Take 
Inventory
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10. RESPECTED
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Shift 
Mindset

Policies 

Recruiting/Hiring Practices 

Staffing 

Qualifications 

Hours

Services

Technology 

….
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Shift 
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Invest in 
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Invest in 
Managers

Build Your 
Brand 

Engage Younger 
Employees/ 
Constituents 

Recharge 
Employees

Shift 
Mindset



Melissa Furman, MS, DBA
Consultant/Professor

(706) 533-8979
mfurman@unlockcareerpotential.com 

www.unlockcareerpotential.com 
LinkedIn: www.linkedin.com/in/melissajfurman
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