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Technology is con tinu ing to  change  our lives a t an  
increasing pace , in  pa ra lle l with  m assive  parad igm  
sh ifts…

…allowing finance  organ iza tions to  work faste r and  
m ore  e ffective  than  ever be fore . 
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CFO Operations Transformation: The Future is Now

PAIGE 
BAYLISS

AMAN 
KAPOOR
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Jou rney with  us…

… Im agine  the  fu tu re  of the  Sta te  of Georgia  Opera tions 
when  you  have  im plem ented  your new ERP solu tion
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Reduction in Monthly 
Close Process

6 day

Reduction in Manual 
Journal Entries

30%
Improvement in 

Paperless 
Transactions

80%
Increase in 

Automated Controls

60%

Reduction in Time to 
Support Audits

35%

Greater 
Transparency in 

Supplier 
Spending 

Elimination of 
Paper Checks

Eliminate 
Manual 

Duplicative Data 
Entry

Real-Time 
Financial 

Statement 
Consolidation

Mobile 
Accessibility 

Automation of 
Expense 

Reimbursements

100%

Reduction in Manual 
Invoice Entry

78%



Copyright © 2022 Deloitte Development LLC. All rights reserved. 7

Finance  
Leader

Your Role  Your Legacy

CHANGE AGENT
“If you do not change 

direction, you may end up 
where you are heading”

- Lao Tzu

BUSINESS OWNER
Don’t forget to focus on 
productivity and business 
insight. 

DESIGN THINKER
Engage in the journey, “Don’t 
look back and ask Why? Look 

ahead and ask, why not?” 
- Neil Patel

COMPLIANCE LEADER
In order to sustain long term 
innovation, ensure the highest 
level of compliance.



IT’S UP TO US 
TO SHAPE THE 
FUTURE.

“The role of Finance is absolutely going 
beyond the numbers, not just providing 
actionable insights but also helping the 
business execute. We are witnessing a 
shift from business partner to value 
partner.” 
- Ash Noah, Vice President and Managing Director, 
Management Accounting, AICPA & CIMA
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The  Journey Continues
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3, 2, 1 READY FOR 
LAUNCH
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