Technology 1s continuing to change our lives at an

Increasing pace, in parallel with massive paradigm
shifts...

.allowing finance organizations to work faster and
more effective than ever before.
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CFO Operations Transformation: The Future is Now
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Journey with us...

....Imagine the future of the State of Georgia Operations
when you have implemented your new ERP solution

Copyright © 2022 Deloitte Development LLC. All rights reserved. 4



GEORGIA CHRONICLES

STATE OF GEORGIA PUBLISHES
ANNUAL COMPREHENSIVE
FINANCIAL REPORT IN RECORD

GEORGIA CHRONICLES

STATE EMPLOYMENT SEEN AS
MORE DESIRABLE FOR
COLLEGE GRADUATES
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GEORGIA CHRONICLES

FEDERAL ‘$E

COMPLIANCE '

REPORTING:
NEVER
BETTER IN =
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GEORGIA CHRONICLES

GEORGIA ANNOUNCES REFORMS TO
INCREASE EQUITY BY MEASURING
SMALL BUSINESS SPEND

GEORGIA CHRONICLES

SAO Streamlines Financial
Reporting Controls by Automating
Year End Financial Reports

NEW TECHNOLOGY
ALLOWS GEORGIA
TO OPERATE MORE
EFFICIENTLY BY
REDUCING CYCLE
TIMES.
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Your Role Your Legacy

@@

BUSINESS OWNER
DESIGN THINKER Don’t forget to focus on
Engage in the journey, “Don’t productivity and business
look back and ask Why? Look insight.
ahead and ask, why not?”

- Neil Patel
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Finance
Leader

COMPLIANCE LEADER

In order to sustain long term
innovation, ensure the highest
level of compliance.

CHANGE AGENT

“If you do not change
direction, you may end up
where you are heading”
-Lao Tzu



IT'S UP TO US
TO SHAPE THE
FUTURE.

“The role of Finance is absolutely going
beyond the numbers, not just providing
actionable insights but also helping the
business execute. We are witnessing a
shift from business partner to value
partner.”

- Ash Noah, Vice President and Managing Direcfor,
Management Accounting, AICPA & CIMA




The Journey Continues
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3, 2, 1 READY FOR
LAUNCH
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