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Georgia Fiscal Management Council
Annual Training Conference Agenda



12:30 PM 4:00 PM Registration: Conference Registration Desk, 1st Floor

2:00 PM 2:15 PM Welcome

Lisa A. Walker, President, Georgia Fiscal Management Council
Hannah Smith, Athens Convention & Visitors Bureau

215 PM 315 PM Greg Griffin, State Auditor, Department of Audits and Accounts
Updates
315 PM 415 PM Jeff Dorfman, State Fiscal Economist,

University of Georgia
Economy Updates

4:15PM 515 PM Dr. Melissa Furman, Career Potential, LLC

Future Landscape of Talent

5:30 PM 7:00 PM Networking: Pecan Tree Galleria

Dinner on your own

REAL INSIGHT. REAL RESULTS.

The operating environment for governments is
ever-changing with new standards, increased
reporting responsibilities, revenue volatility,
increased customer expectations, and emerging
technologies. With so many variables, it can be
challenging to chart your own path.

With a dedicated Government Practice of more than
100 professionals, Mauldin & Jenkins focuses on
solving your most pressing financial, operational, and
technology issues. We are here to assist, as auditors

and advisors, to help you navigate the future.
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Mauldin & Jenkins aims to be your
trusted auditor & your trusted advisor.

MJCPA.COM

125,000+

Hours annually provided
to governmental clients

Experience serving 615+
governmental clients with
£750,000 to %14 billion

IN REVENUES

125+ ipipipee

Employees dedicated
to serving the
governmental industry

400+ 000

firmwide
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Breakfast: Magnolia Ballroom

Dimitry Kagansky, Deputy Executive Director/Chief Cloud Officer
David Allen, Chief Information Security Officer

Georgia Technology Authority

Cybersecurity Risk and the Cloud

Gerlda Hines, State Accounting Officer
Georgia State Accounting Office

Rebecca Sullivan, Commissioner
Department of Administrative Services
NextGen: An ERP for the Next Generation

Break

Paige Bayliss, Deloitte
Aman Kapoor, Deloitte
CFO QOperations Transformation: The Future is Now

Laurel Hill, Wells Fargo
Fraud Insights & Prevention

Ben Appel, Truist
Truist Momentum

Trey MacDonald, EY
Tech Enabled Modernization: How will government transform
fo better serve a transformed public?

Lunch: Magnolia Ballroom

Budget Panel Discussion

Representative Terry England, Chairman, House Appropriations
Senator Blake Tillery, Chairman, Senate Appropriations

Kelly Farr, Director, Governor’s Office of Planning and Budget

Break

Abhishek Shirali, McKinsey & Company
Strategy under uncertainty: Best practices for managing
programs and finances in uncertain budget environments
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Christine Garrett, Georgia Archives
Record Retention in an Age of Digitization

Scott Austensen, State Deputy Treasurer
Office of State the Treasurer

Richard Schneider, Deputy Inspector General
Office of the State Inspector General

Mitigate Fraud: Ensure your Bank Account is Profected
Announcements

Networking: Pecan Tree Galleria

Dinner on your own

Social Networking Activity: Magnolia Ballroom

Breakfast: Magnolia Ballroom

Wade Damron, Department of Administrative Services
Risk Management Services
CLCP Update

Al Howell, Department of Administrative Services
Human Resources Administration
A Different Approach to Recruitment and Retention Challenges

Break

Department of Administrative Services, State Purchasing Division
Advancing Procurement Compliance - Jim Barnaby, Clarence

Ingram, Carrie Steele, Gerald Schaefer, Mary Chapman, Rebecca
Krystopa, Becky Alexander

Lunch: Box Lunch

State Accounting Office
GASB & Tips for a Smoother Year-End

Break/Announcements



Deloitte.

Deloitte knows govei nmeﬂt
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With our depth and variety of experience, Deloitte can help states deliver on their

financial promises to citizens—building stronger, more effective accountability
SYsStems,; promoting transparency, and advandcing trust in state and local government.

www.deloitte.com



AGENDA

TUESDAY, OCTOBER 4 (CON'T)

Note: All breakout sessions will be held on the second floor

Session A Session B Session C
2:30 PM 3:30 PM  State Accounting David Tanner, CVIOG Jazzmin Randaill,
Office Georgia Data DOAS
SAQO Travel Innovation Hub: Fleet Management
Vendor Telling a Better Story Fleet Policy, TCO
Management Dashboard and

Upcoming Fleet
Training Events

3:45 PM 4:45 PM  State Accounting State Accounting Surplus Property
Office Office Management
Payroll & Accounting  TeamWorks: State Surplus
Shared Services Enhancements Tips Highlights

for Being More
Efficient Today

5:00 PM 7:00 PM  Networking: Pecan Tree Galleria

Dinner on your own

WEDNESDAY, OCTOBER 5

7:30 AM 8:30 AM Breakfast: Magnolia Room
8:30 AM 8:45 AM Announcements
9:00 AM 10:00AM Steve Gilliland, Motivational Speaker

10:00 AM 10:30 AM FMC Monthly Meeting




TRUIST {HH

When you start with care,
you get a different kind of bank.

Care isn't just what we do at Truist—it's who we are. We make sure people around us feel
supported and more in control. We find out what's important to our clients, and make it
important to us. We get involved in meaningful ways with our communities. Why? Because
real connections and real care create better outcomes. Now that's powerful.

To learn more, contact:  Charlene Craig, Senior Vice President
Government Banking
404-783-9018 | Charlene.Craig@truist.com

Truist Bank, Member FOIC. © 2022 Trukst Fanancial Corparation. Truist, the Truist logoand Truist Purple are service marks of Truist Financial Corporatiar
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Rehabilitation through Innovation

NOW SHIPPING NATIONWIDE
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PRODUCTS & SERVICES

¢ Cleaning Supplies ® Embroidery © Engraving ¢ Furniture & Seating ® Garments & Linens

B customerservice@gci-ga.com ¢ High Security Products e Institutional Furnishings e Janitorial Supplies ® Mattresses & Bedding
* Modular Panels ® Optics ¢ Paint ¢ Picnic Grills & Tables ¢ Printing ® Reupholstery

¢ Screen Printing © Signs & Decals ¢ Tags ¢ Trophies & Awards

® 104.244.5112

& gci-ga.com



THANK YOU FOR
ATTENDING OUR 2022
ANNUAL TRAINING
CONFERENCE!




Put our experienced team
to work for you

Wells Fargo Government Banking is a specialized business with professionals who are experienced in
understanding the unique challenges faced by all types of government organizations. From raising capital and
managing assets to increasing operational efficiencies and managing risk, we offer the right combination of
services to help you achieve your goals. Let us put the knowledge gained from experience to work for you.

Te learn more, contact:
Laurel Hill

Senior Vice President
404-772-1670

taurel hill@wellsfargo.com

Middie Market Banking products and services are provided by Wells Fargo Bank, N.A. Wells Fargo Bank, N.A. s 2 bank affilizte of Wells Fargo & Company. Wells Fargo Bank, N.A. is not
liable or responsible for obligations of its affiliates. Wells Fargo Corporate & lovestment Banking (CI8) and Wells Fargo Securities (WFS) are the trade names used for the corparate
banking, capital markets, and investment banking services of Wells Fargo & Company and its subsidiaries, including but not [Emited to Wells Farga Securities, LLC, member of NYSE,
FINRA, NFA, and SIPC, Wells Fargo Prime Services, LLC, member of FINRA, NFA and SIPC, and Wells Fargo Bank, N.A., member NFA and swap dealer registered with the CFTC and
security-based swap dealer registered with the SEC. Wells Fargo Securities, LLC and Wells Fargo Prime Services, LLC, are distinct entities from affiliated banks and thrifts.

@ 2022 Wells Fargo & Company, 7279049



