
Georgia Fiscal Management Council
Annual Training Conference Agenda 





Sunday, September 19

7:30 AM

12:30 PM

2:00 PM

2:15 PM

3:15 PM

1:00 PM

4:00 PM

2:15 PM

3:15 PM

4:15 PM

Golf Outing

Registration: Grand Ballroom Foyer, 2nd Floor

Welcome

Janet Arsenault, President, Georgia Fiscal Management Council

Stephanie Muelher, Visit Savannah

Greg Griffin, State Auditor, Department of Audits and Accounts 

Updates

Jeff Dorfman, State Fiscal Economist,

University of Georgia

Economy Updates 

4:15 PM

5:30 PM 

5:00PM

7:00 PM 

Diana Pope, Director of Financing and Investment, Georgia

State Financing and Investment Commission 

Bond Project Administration 

Networking, Midnight Sun Lounge

Dinner on your own

7:30 AM

8:30 AM

9:30 AM

10:00 AM

10:15 AM

11:15 AM

11:30 AM 

11:45 AM

8:30 AM

9:30 AM

10:00 AM

10:15 AM

11:15 AM

11:30 AM

11:45 AM 

1:00 PM

Breakfast: River Lawn and River Concourse, 1st Floor

Aracelis Caraballo, Director of Cybersecurity, Governance, Risk & Compliance

Georgia Technology Authority 

Cybersecurity Risk and Insurance 

Kris Martins, State Accounting Officer

Georgia State Accounting Office

General Updates

Break

Trey Scott, Mauldin & Jenkins

GASB Updates

Lauren Hill, Wells Fargo

Disbursement Automation

Jacquelin Broadwater Norell, Deloitte Services LP

The CFO of the Future

Lunch: Grand Ballroom ABC

Monday, September 20



1:15 PM

2:30 PM

3:00 PM

4:00 PM

4:45 PM

5:30 PM

6:30 PM 

8:00 PM

2:30 PM

3:00 PM

4:00 PM

4:45 PM

5:00 PM

6:30 PM

8:00 PM 

12:00 AM

Budget Panel Discussion

Representative Terry England, Chairman, House Appropriations Committee

Senator Blake Tillery, Chairman, Senate Appropriations Committee

Kelly Farr, Director, Governor's Office of Planning & Budget

Break

Al Howell, Bo McDaniel, Carla Gracen - DOAS, Human Resources Administration

FY21 Workforce Report

Scott Austensen, Deputy Treasurer, Banking and Investments -

Office of the State Treasurer, 

Bank Policy Update

Announcements

Networking - Midnight Sun Lounge

Dinner on your own

Social Networking Activity: Grand Ballroom DEF

Monday, September 20 (continued)

6:30 AM

7:30 AM

8:30 AM

9:30 AM

10:30 AM

10:45 AM

8:00 AM

8:30 AM

9:30 AM

10:30 AM

10:45 AM

11:45 AM

 

Fun Run/Walk

Breakfast: River Lawn and River Concourse, 1st Floor

David W. Key, Sr., Public Service Faculty, 

Carl Vinson Institute of Government  

Generational Workforce Session

Wade Damron, Director, Risk Management Services, 

Department of Administrative Services 

Premiums: The Magic of Calculation and Allocation - Wade Damron

Strategic Planning: CLCP and Beyond (Comp Loss Ctrl Pgrm)

Break

Bethany Whetzel, General Counsel and Richard Schneider, Investigator,

Office of the State Inspector General 

Business Email Compromise in State Government 

Tuesday, September 21



1:00 PM

2:00 PM

2:30 PM

3:45 PM

2:00 PM

2:30 PM

3:30 PM

4:45 PM

Chloe Haidet, Managing Director, CBR Advisory

The Approach Shot - Landing on the Green

Lunch: Grand Ballroom ABC

Department of Administrative Services, State Purchasing Division

Procurement 101 - presented by Lisa Eason, McCall Ginsburg, Mary Chapman

Break/Announcements

Grand Ballroom AB Grand Ballroom C Grand Ballroom DEF

State Accounting Office 

SAO Travel, 

Vendor Management 

& TeamWorks 

Dave Lakly, CVIOG

How to Read

Appropriation

Documents

Jazzmin Randall, DOAS

Fleet Management Policy

10, TCO Dashboard and

Surplus

State Accounting Office 

Things to Consider 

During Close

Racheal Krizanek,

State Accounting

Office Internal Controls

Dave Lakly, CVIOG

Excel Tips/Tricks 

11:45 AM 

12:00 PM

12:00 PM 

1:00 PM

Tuesday, September 21 (continued)



5:00 PM

5:30 PM

5:30 PM

7:00 PM

Team Building Activity - Midnight Sun Lounge

Networking - Midnight Sun Lounge

Dinner on your own

Tuesday, September 21 (continued)

Breakfast: Grand Ballroom Foyer, 2nd Floor

Announcements 

Bo Hairston, Motivational Speaker  

FMC Monthly Meeting

7:30 AM

8:30 AM

9:00 AM

10:00 AM

8:30 AM

8:45 AM

10:00 AM

10:30 AM

Wednesday, September 22

The secret of

your success is

determined by

your daily

agenda.

John C. Maxwell







Platinum Sponsors

Gold Sponsors

Silver Sponsors

Bronze Sponsors








