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Risk Advisory Services A N | fn“,%

CBR Advisory is a firm of CPAs and Advisors, with
a deep understanding of the State of Georgia. We
quickly help to evaluate and improve the

efficiency and effectiveness of your internal PrOUdly serving the
control compliance efforts. Our professional
services can be tailored to fit your needs and State of Georgia

budget. Contact our Risk Advisory Services
practice leader now for a free consultation.

Internal Audit Services
Business Process Improvement

Green Book Implementation

Cyber Security Assessments
Internal Controls

Compliance Services
Process Automation

Risk Assessments
IT Effectiveness

Data Analytics

Vulnerability Assessments

Contact Us
www.CBR-Advisory.com
P: 404-641-7498

Chloe.Haidet@CBR-Advisory.com



Sunday, September 19

7:30 AM

12:30 PM

2:00 PM

2:15 PM

3:15 PM

415 PM

5:30 PM

1:00 PM

4:00 PM

2:15 PM

3115 PM

415 PM

5:00PM

7:00 PM

Golf Outing
Registration: Grand Ballroom Foyer, 2nd Floor

Welcome
Janet Arsenault, President, Georgia Fiscal Management Council
Stephanie Muelher, Visit Savannah

Greg Griffin, State Auditor, Department of Audits and Accounts
Updates

Jeff Dorfman, State Fiscal Economist,
University of Georgia
Economy Updates

Diana Pope, Director of Financing and Investment, Georgia
State Financing and Investment Commission
Bond Project Administration

Networking, Midnight Sun Lounge

Dinner on your own

Monday, September 20

7:30 AM

8:30 AM

9:30 AM

10:00 AM

10:15 AM

n:15 AM

1:30 AM

1:45 AM

8:30 AM

9:30 AM

10:00 AM

10:115 AM

115 AM

1:30 AM

1:45 AM

1:00 PM

Breakfast: River Lawn and River Concourse, 1st Floor

Aracelis Caraballo, Director of Cybersecurity, Governance, Risk & Compliance
Georgia Technology Authority

Cybersecurity Risk and Insurance

Kris Martins, State Accounting Officer

Georgia State Accounting Office

General Updates

Break

Trey Scott, Mauldin & Jenkins
GASB Updates

Lauren Hill, Wells Fargo
Disbursement Automation

Jacquelin Broadwater Norell, Deloitte Services LP
The CFO of the Future

Lunch: Grand Ballroom ABC



Monday, September 20 (continued)

1:15 PM

2:30 PM

3:00 PM

4:00 PM

4:45 PM

5:30 PM

6:30 PM

8:00 PM

2:30 PM

3:00 PM

4:00 PM

4:45 PM

5:00 PM

6:30 PM

8:00 PM

12:00 AM

Budget Panel Discussion

Representative Terry England, Chairman, House Appropriations Committee
Senator Blake Tillery, Chairman, Senate Appropriations Committee

Kelly Farr, Director, Governor's Office of Planning & Budget

Break

Al Howell, Bo McDaniel, Carla Gracen - DOAS, Human Resources Administration
FY21 Workforce Report

Scott Austensen, Deputy Treasurer, Banking and Investments -

Office of the State Treasurer,
Bank Policy Update

Announcements
Networking - Midnight Sun Lounge
Dinner on your own

Social Networking Activity: Grand Ballroom DEF

Tuesday, September 21

6:30 AM

7:30 AM

8:30 AM

9:30 AM

10:30 AM

10:45 AM

8:00 AM

8:30 AM

9:30 AM

10:30 AM

10:45 AM

1:45 AM

Fun Run/Walk
Breakfast: River Lawn and River Concourse, 1st Floor

David W. Key, Sr., Public Service Faculty,
Carl Vinson Institute of Government
Generational Workforce Session

Wade Damron, Director, Risk Management Services,
Department of Administrative Services

Premiums: The Magic of Calculation and Allocation - Wade Damron
Strategic Planning: CLCP and Beyond (Comp Loss Ctrl Pgrm)

Break

Bethany Whetzel, General Counsel and Richard Schneider, Investigator,
Office of the State Inspector General
Business Email Compromise in State Government

Bankof America. ==



Tuesday, September 21 (continued)

N:45 AM 12:00 PM

12:00 PM 1:00 PM

1:00 PM 2:00 PM

2:00 PM 2:30 PM

2:30 PM 3:30 PM

3:45 PM 4:45 PM

Chloe Haidet, Managing Director, CBR Advisory
The Approach Shot - Landing on the Green

Lunch: Grand Ballroom ABC

Department of Administrative Services, State Purchasing Division
Procurement 101 - presented by Lisa Eason, McCall Ginsburg, Mary Chapman

Break/Announcements

Grand Ballroom AB Grand Ballroom C Grand Ballroom DEF
State Accounting Office  Dave Lakly, CVIOG Jazzmin Randall, DOAS
SAO Travel, How to Read Fleet Management Policy
Vendor Management Appropriation 10, TCO Dashboard and

& TeamWorks Documents Surplus

State Accounting Office  Racheal Krizanek, Dave Lakly, CVIOG
Things to Consider State Accounting Excel Tips/Tricks

During Close Office Internal Controls

REAL INSIGHT. REAL RESULTS. S ENKINS

Mauldin & Jenkins aims to B,
be your trusted auditor 100*“'5“;
AND your trusted advisor. | $750,000 w

4 $14 billion QUALITY SERVICE
The operating environment for governments is
ever-changing with new standards, increased

reporting responsibilities, revenue volatility,
increased customer expectations,

and emerging

[ ]
technologies. With so many variables, it can be 'I‘ * * i‘ ' 100+
challenging to chart your own path. 1' “ “ i| ' 330+
With a dedicated Government Practice of more than &

100 professionals, Mauldin & Jenkins focuses on 3&& DD

solving your most pressing financial, operational,
and technology issues. We are here to assist, as 100,000+

auditors and advisors, to help you navigate the

future.

MICPA.COM

CONTACT US TODAY!

800.277.0080 000



Tuesday, September 21 (continued)

5:00 PM 5:30 PM Team Building Activity - Midnight Sun Lounge

5:30 PM 7:00 PM Networking - Midnight Sun Lounge

Dinner on your own

Wednesday, September 22

7:30 AM 8:30 AM Breakfast: Grand Ballroom Foyer, 2nd Floor
8:30 AM 8:45 AM Announcements

9:00 AM 10:00 AM  Bo Hairston, Motivational Speaker

10:00 AM 10:30 AM  FMC Monthly Meeting

s the most
Th f transformative
e secret o perspective the one
your success is you don't have?
. In this Transformative Age,

determined by the opportunities that 3

) emerge from disruption

your dally are ready to be seized:

ey.com/govpublicsector

agenda. L

The better the question.
The better the answer. Buildi bett
The better the world works. wﬂl-m.ﬁ‘.? :!orld u

& 2021 Emnst & Young LLP. All Rights Reserved. ED Mone.
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Deloitte.

Deloitte knows government:
Let us help you enhance your
state financial management

With our depth and variety of experience, Deloitte can help states deliver an their
financial promises to citizens—building stronger, more effective accountability
systems; promoting transparency; and advancing trust in state and local government.

www.deloitte.com

© 2021 Deloitte Development LLC. All rights reserved,



THANK YOU TO OUR SPONSORS

Platinum Sponsors

Deloitte.

CBR Advisory, LLC.

Gold Sponsors

4
»

Jar M EY G S
& FHIEIEE Building a better k y Industries
working world

Silver Sponsors

Bank of America. %% TRUIST HH

Bronze Sponsors

gﬁ%Pi{GPIﬁSES 4N Carl Vinson

::':, l;%g‘?l%(é'gs JP MOI’gElIl II Institute of Government
| &Y. UNIVERSITY OF GEORGIA

m:ies Imso POSSJblllt.les

“ $
GEORGIAUNITED® GeorgiaState  ANDREW YOUNG SCHOOL

CREDIT UNION L,I_n_l\(_rb]t\ CENTER FOR STATE & LOCAL FINANCE
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THANK YOU FOR
ATTENDING OUR 202 1
ANNUAL TRAINING
CONFERENCE!




b
~ PROVIDING GOVERNMENT AGENCIES WITH
%) ECONOMICAL QUALITY SOLUTIONS

Rehabilitation through Innovation

L.

NOW SHIPPING NATIONWIDE
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PRODUCTS & SERVICES

¢ Cleaning Supplies ® Embroidery ¢ Engraving ¢ Furniture & Seating ¢ Garments & Linens

B customerservice@gci-ga.com ¢ High Security Products e Institutional Furnishings ¢ Janitorial Supplies ¢ Mattresses & Bedding
* Modular Panels ® Optics ¢ Paint ® Picnic Grills & Tables e Printing ® Reupholstery

e Screen Printing ¢ Signs & Decals ¢ Tags ® Trophies & Awards

® 104.244.5112

@& gci-ga.com



Put our experienced team
to work for you

Wells Fargo Government Banking is a specialized business with professionals who are experienced in
understanding the unique challenges faced by all types of government organizations. From raising
capital and managing assets to increasing operational efficiencies and managing risk, we offer the
right combination of services to help you achieve your goals. Let us put the knowledge gained from
experience to work for you.

To learn more, contact:
Laurel Hord Hill

Senior Vice President
678-589-4344
laurelhill@wellsfarge.com

Commercial banking products and services are provided by Wells Fargo Bank, N.A. Investment banking and capital markets products and services are provided by Wells Fargo
Securities, and are not a condition to any banking product or service. Wells Fargo Securities is the trade name for certain securities-related capital markets and investment banking
services of Wells Fargo & Company and its subsidiaries, incleding Wells Fargo Securities, LLC, member NYSE, FINRA, NFA, and SIPC, and Wells Fargo Bank, N.A. acting through its
Municipal Products Group. Municipal derivatives services are provided by Wells Fargo Bank, N.A., a swap dealer registered with the CFTC and member of the NFA.

8 2021 Wells Fargo & Company. All rights reserved. 6971891




